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Introduction 

 
The Board of Trustees of Logan Park High School is focused on the ongoing 
improvement of student progress and achievement within a supportive environment 
that supports a creative, diverse and inclusive education. 
 
To ensure effective school performance, the Board is committed to maintaining a 
strong and effective governance framework that incorporates legislative 
requirements and good practice.  
 

Governance and Management  

 
The following are the Board’s agreed governance and management definitions which 
form the basis upon which both the working relationships and the Board’s policies 
are developed. 
 
Governance 
 

Management  
 

The ongoing improvement of student progress 
and achievement is the Board’s focus.   
 
The Board acts in a stewardship role and is 
entrusted to work on behalf of all stakeholders. It 
is accountable for the school’s performance, 
emphasises strategic leadership, sets the vision 
for the school and ensures compliance with legal 
and policy requirements.  
 
Board policies are at a governance level and 
outline clear delegations to the Principal. The 
Board and Principal form the leadership, with the 
role of each documented and understood. The 
Principal reports to the Board as a whole with 
committees used sparingly and only when a need 
is identified in order to contribute to Board work.  
 
The Board is proactive rather than reactive in its 
operations and decision making and does not 
involve itself in the administrative details of the 
day to day running of the school.  
 

The Board delegates all authority and 
accountability for the day-to-day operational 
organisation of the school to the Principal who 
must ensure compliance with both the Board’s 
policy framework and the law of New Zealand. 
[For detail see Operational Policies] 
 

 
 
In developing the above definitions for Logan Park High School the Board is mindful 
of the following excerpts from the Education Act 1989: 
 
Education Act 1989, (Section 75, 72, 76, 65 and 66) 
 
The Education Act 1989 was revised on 13th June 2013 to better reflect the Board’s 
primary focus of student achievement.  The legal and prime responsibility of Boards 
of Trustees is determined by Section 75 of the Education Act 1989: 
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s.75 Functions and powers of Boards 

1. A school's Board must perform its functions and exercise its powers in such a 
way as to ensure that every student at the school is able to attain his or her 
highest possible standard in educational achievement. 

2. Except to the extent that any enactment or the general law of New Zealand 
provides otherwise, a school's Board has complete discretion to control the 
management of the school as it thinks fit. 

 
s.72 Bylaws  

Subject to any enactment, the general law of New Zealand, and the school's charter, 
a school's Board may make for the school any bylaws the Board thinks necessary or 
desirable for the control and management of the school. 
 
s.76 Principals 

1. A school’s Principal is the Board’s chief executive in relation to the school’s 
control and management. 

2. Except to the extent that any enactment or the general law of New Zealand 
provides otherwise, the Principal – 

a. Shall comply with the Board’s general policy directions; and 
b. Subject to paragraph (a), has complete discretion to manage as the 

Principal thinks fit the school’s day to day administration. 
 
s.65 Staff 

….A Board may from time to time, in accordance with the State Sector Act 1988, 
appoint, suspend, or dismiss staff.  
 
s.66 Delegations 

1. The governing Board of a Board may delegate any of the functions or powers 
of the Board or the governing Board, either generally or specifically, to any of 
the following persons by resolution and written notice to the person or 
persons: 

a. a Trustee or Trustees: 
b. the Principal or any other employee or employees, or office holder or 

holders, of the Board: 
c. a committee consisting of at least 2 persons, at least 1 of whom is a 

Trustee: 
d. any other person or persons approved by the Board's responsible 

Minister: 
e. any class of persons comprised of any of the persons listed in 

paragraphs (a) to (d). 
 
 
In order to carry out effective governance of the school the Board has developed the 
policy framework as in Part 2.  
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Part 1 - Charter 
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Part 2 - Governance Policy 

 
These governance policies outline how the Board will operate and set standards and 
performance expectations that create the basis for the Board to monitor and evaluate 
performance as part of its ongoing monitoring and review cycle. (See 3 year review 
programme). 
 

1. Board Roles and Responsibilities Policy 
 
The Board of Trustees’ key areas of contribution are focused on four outcome areas: 
 

 Representation 

 Leadership 

 Accountability 

 Employer Role 
 
Review schedule: Triennially 
 

The Board The Standards 

1. Sets the strategic direction and long-term 
plans and monitors the Board’s progress 
against them 

1.1 The Board leads the annual charter review 
process 

1.2 The Board sets/reviews the strategic aims by the 
end of each year.  

1.3 The Board approves the annual plan and targets 
and ensures the Charter is submitted to the 
Ministry of Education (MoE) by 1 March each year 

1.4 Regular Board meetings include a report on 
progress towards achieving strategic aims 

1.5 The Charter is the basis for all Board decision 
making 

2. Monitors and evaluates student progress and 
achievement  

 

2.1 The Board approves an annual review schedule 
covering curriculum and student progress and 
achievement reports   

2.2 Reports at each regular Board meeting, from 
Principal, on progress against annual plan, 
highlight risk/success 

2.3 Targets in the annual plan are met, the curriculum 
policy is implemented and there is satisfactory 
performance of curriculum priorities 

3. Protects the special character of the school 
(Special character schools) 

 

3.1 Special character is obviously considered in all 
Board decisions 

3.2 Special character report is included at every Board 
meeting as part of the Principal’s report 

4. Appoints, assesses the performance of and 
supports the Principal 

4.1 Principal’s performance management system in 
place and implemented 

5. Approves the budget and monitors financial 
management of the school  

5.1 Budget approved by the end of March each year  
5.2 Satisfactory performance of school against budget 
 

6. Effectively manages risk  
 

6.1 The Board has an effective governance model in 
place 
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The Board The Standards 

6.2 The Board remains briefed on internal/external risk 
environments and takes action where necessary  

6.3 The Board identifies 'trouble spots' in statements 
of audit and takes action if necessary  

6.3 The Board ensures the Principal reports on all 
potential and real risks when appropriate and 
takes appropriate action 

7. Ensures compliance with legal requirements 
 

7.1 New members have read and understood the 
governance framework including policies, the 
school charter, Board induction pack and 
requirements and expectations of Board members  

7.2 New and continuing members have kept aware of 
any changes in legal and reporting requirements 
for the school. Board has sought appropriate 
advice when necessary  

7.3 Accurate minutes of all Board meetings, approved 
by Board and signed by chair  

7.4 Individual staff/student matters are always 
discussed in public excluded session 

7.5 Board meetings have a quorum 

8. Ensures Trustees attend Board meetings and 
take an active role  

8.1 Board meetings are effectively run 
8.2 Trustees attend Board meetings having read 

Board papers and reports and are ready to 
discuss them 

8.3 Attendance at 80% of meetings (min.)  
8.4 No unexplained absences at Board meetings (3 

consecutive absences without prior leave result in 
immediate step down) Refer Education Act 1989, 
s104 (1) (c) 

9. Approves major policies and programme 
initiatives 

 

9.1 Approve programme initiatives as per policies  
9.2 The Board monitors implementation of programme 

initiatives 

10. Fulfils the intent of the Treaty of Waitangi by 
valuing and reflecting New Zealand’s dual 
cultural heritage 

 

10.1 The Treaty of Waitangi is obviously considered in 
Board decisions 

10.2 The Board, Principal and staff are culturally 
responsive and inclusive 

11. Approves and monitors human resource 
policy/procedures which ensures effective 
practice and contribute to its responsibilities 
as a good employer 

 

11.1 Becomes and remains familiar with the broad 
employment conditions which cover employees 
(i.e. Staff employment agreements and 
arrangements) 

11.2 Ensures there are personnel policies in place and 
that they are adhered to 

11.3 Ensures there is ongoing monitoring and review of 
all personnel policies 

12. Deals with disputes and conflicts referred to 
the Board as per the school’s concerns and 
complaints procedures 

12.1 Successful resolution of any disputes and conflicts 
referred  

13. Represents the school in a positive, 
professional manner 

13.1 Code of behaviour adhered to 

14. Oversees, conserves and enhances the 
resource base 

14.1 Property/resources meet the needs of the student 
achievement aims 

15. Effectively hands over governance to new 
Board/Trustees at election time 

15.1 New Trustees provided with governance manual 
and induction 

15.2 New Trustees fully briefed and able to participate 
following attendance at an orientation programme 
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The Board The Standards 

15.3 Appropriate delegations are in place as per s66 
Education Act 

15.3 Board and Trustees participate in appropriate 
professional development 
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2. Responsibilities of the Principal Policy 
 
The Principal is the professional leader of the school and the Board’s chief executive 
working in partnership with the Board of Trustees. The Principal shall not cause or 
allow any practice, activity or decision that is unethical, unlawful, and imprudent or 
which violates the Board’s Charter or expressed values or commonly held 
professional ethic. 
 
Alongside their professional role, the Principal’s key contribution to day-to-day 
management of the school is as per the management definition in the introduction to 
this governance manual. 
 
The Principal is responsible for overseeing the implementation of Board policy 
including the Charter. Reference in documentation to the school, management and 
staff is to be read as “Principal” for responsibility for implementation. From time to 
time the chair of the Board acting within delegated authority may issue discretions in 
policies of the school, in minutes of the Board, or by written delegation.  
 
The responsibilities of the Principal are to: 
 

1. Meet the requirements of the current job description 
2. Meet the requirements of their employment agreement including the 4 areas 

of practice from the Principals’ Professional Standards   
3. Act as the educational leader and day to day manager of the school within the 

law and in line with all Board policies 
4. Participate in the development and implementation of their annual 

performance agreement, and participate in their annual review process 
5. Develop, seek Board approval of, and implement an annual plan that is 

aligned with the Board’s strategic plan, meets legislative requirements and 
gives priority to improved student progress and achievement. 

6. Use resources efficiently and effectively and preserve assets (financial and 
property). 

7. Put good employer policies into effect and ensure there are effective 
procedures/guidelines in place. 

8. Allocate pay units for appropriate positions. 
9. Ensure effective and robust performance management systems are in place 

for all staff which include performance management reviews, attestations for 
salary increases and staff professional development  

10. Employ, deploy and terminate relieving and non-teaching staff positions.  
11. Employ teaching staff as per the appointments policy. 
12. Communicate with the community on operational matters where appropriate. 
13. Refrain from unauthorised public statements about the official position of the 

Board on controversial social, political, and/or educational issues  
14. Keep the Board informed of information important to its role. 
15. Report to the Board as per the Boards reporting policy requirements. 
16. Act as Protected Disclosures Officer and ensure procedures are in place to 

meet the requirements of the Protected Disclosures Act 2000 
17. Appoint, on behalf of the Board, the Privacy Officer and EEO Officer. 

 
Only decisions made by the Board acting as a Board are binding on the Principal 
unless specific delegations are in place.  Decisions or instructions by individual 
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Board members, committee chairs, or committees are not binding on the Principal 
except in rare circumstances when the Board has specifically authorised it. 
 
The relationship is one of trust and support with expectations documented in the 
relationship policy. All parties work to ensure “no-surprises”. 
 
The Principal is not restricted from using the expert knowledge of individual Board 
members acting as community experts. 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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3. Disciplinary Process in Relation to the Principal Policy 
 
In the event the Board receives a complaint regarding the Principal or determines 
that policy violation(s) may have occurred in the first instance the Board will consider 
whether this may be dealt with in an informal manner (as per the employment 
agreement provisions that apply to the Principal).  Where the Board considers the 
degree and seriousness of the concern or violation(s) sufficient to warrant initiating a 
disciplinary or competency process, the Board shall seek the support and advice in 
the first instance from an NZSTA or external adviser to ensure due process is 
followed. 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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4. Principal Professional Expenses Policy 
 
A budget for professional expenses and for professional development will be 
established annually in accordance with the Principal’s professional development 
plan contained in their performance agreement and be included in the budget. 
Spending within budget is with the approval of the Board. Any overseas trips for 
professional development must be approved by the Board of Trustees at least one 
term in advance of the event. 
  
Professional development expenses may include but are not confined to: continuing 
education, books and periodicals, mentoring, and attendance at professional 
conferences. 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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5. Reporting to the Board Policy  
 
The Principal reports to the Board as a whole and keeps it informed of the true and 
accurate position of the outcomes of curriculum; teaching and learning; financial 
position; and all matters having real or potential legal considerations and risk for our 
school. Thus the Board is supported in its strategic decision-making and risk 
management by also requiring the Principal to submit any monitoring data required 
in a timely, accurate and understandable fashion. Therefore, the Principal must 
ensure that they: 
 

1. Inform the Board of significant trends, implications of Board decisions, issues 
arising from policy matters or changes in the basic assumptions upon which 
the Board’s strategic aims are based. 

2. submit written reports covering the following management areas for each 
Board meeting: 

a. Principal’s management report including: 
i. Strategic Aim Report 
ii. Personnel Report 
iii. Finance Report 
iv. Variance Report 
v. Key Performance Indicators 

and, 
b. the coordination and approval of the following reports: 

vi. Student Progress and Achievement Report 
vii. Curriculum Report 

3. inform the Board in a timely manner of any significant changes in staffing, 
programmes, plans or processes that are under consideration  

4. submit any monitoring data required in a timely, accurate and understandable 
fashion 

5. report and explain financial variance against budget in line with the Board’s 
expectations 

6. report on the number of stand-downs, suspensions, exclusions and 
expulsions on a per meeting basis 

7. report and explain roll variance against year levels and reasons on a per 
meeting basis 

8. present information in a suitable form – not too complex or lengthy 
9. inform the Board when, for any reason, there is non-compliance of a Board 

policy 
10. recommend changes in Board policies when the need for them becomes 

known 
11. highlight areas of possible bad publicity or community dis-satisfaction 
12. coordinate management/staff reports to the Board and present to the Board 

under the Principal’s authority 
13. regularly report on the implementation of the annual plan and progress 

towards meeting student achievement targets 
14. report on any matter requested by the Board and within the specified 

timeframe 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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6. Trustees’ Code of Behaviour Policy              
 
The Board is committed to ethical conduct in all areas of its responsibilities and 
authority. Trustees shall: 
 

1. Maintain and understand the values and goals of the school 
2. Protect the special character of the school 
3. Ensure the needs of all students and their achievement is paramount 
4. Be loyal to the school and its mission 
5. Publicly represent the school in a positive manner 
6. Respect the integrity of the Principal and staff 
7. Observe the confidentiality of non-public information acquired in their role as a 

Trustee and not disclose to any other persons such information that might be 
harmful to the school  

8. Be diligent and attend Board meetings prepared for full and appropriate 
participation in decision making 

9. Ensure that individual Trustees do not act independently of the Board’s 
decisions 

10. Speak with one voice through its adopted policies and ensure that any 
disagreements with the Board’s stance are resolved within the Board 

11. Avoid any conflicts of interest with respect to their fiduciary responsibility 
(refer to Register of Interests document) 

12. Recognise the lack of authority in any individual Trustee or committee/working 
party of the Board in any interaction with the Principal or staff 

13. Recognise that only the chair (working within the Board’s agreed chair role 
description or delegation) or a delegate working under written delegation, can 
speak for the Board 

14. Continually self-monitor their individual performance as Trustees against 
policies and any other current Board evaluation tools 

15. Be available to undertake appropriate professional development 
 
 
 

 
I, ________________________, have read and understood this Code of Behaviour  
 
Policy and agree to follow and abide by it to the best of my ability. 
 
 
Signature:……………………………………………………………………………………… 
 
 
Date:…………………………………………………………………………………………… 
 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Annual 
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7. Trustee Remuneration and Expenses Policy 
 
The Board has the right to set the amount that the chair and other Board members 
are reimbursed for attendance at Board meetings in recognition that these fees cover 
the expense of attending Board meetings. The Principal, as a member of the Board 
is entitled to the same payment as all other Trustees except the chair. Currently at 
LPHS; 
 

1. The chair receives $75.00 per Board meeting 
2. Elected Board members receive $55.00 per Board meetings 
3. There is no payment for working group/committee meetings 
4. Attendance fees are non-taxable within the agreed non-taxable amounts of 

$605 annually for Trustees and $825 for the chair 
5. Attendance costs for professional development sessions will be met by the 

Board of Trustees. Prior approval must first be sought  
6. All other reimbursements are at the discretion of the Board and must be 

approved prior to any spending occurring 
  
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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8. Conflict of Interest Policy 

 
The standard of behaviour expected at Logan Park High School is that all staff and 
Board members effectively manage conflicts of interest between the interests of the 
school on one hand, and personal, professional, and business interests on the other. 
This includes managing potential and actual conflicts of interest, as well as 
perceptions of conflicts of interest. 
 
The purposes of this policy are to protect the integrity of the school decision-making 
process, to ensure confidence in the school’s ability to protect the integrity and 
reputations of Board members and meet legislative requirements. Upon or before 
election or appointment, each person will make a full, written disclosure of interests, 
relationships, and holdings that could potentially result in a conflict of interest. This 
written disclosure will be kept on file and will be updated as appropriate. 
 
In the course of Board meetings, Board members will disclose any interests in a 
transaction or decision where their family, and/or partner, employer, or close 
associates will receive a benefit or gain. After disclosure, the person making the 
disclosure will be asked to leave the meeting for the discussion and will not be 
permitted to vote on the question.  
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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9. Chair’s Role Description Policy 
 
The chair of Logan Park High school safeguards the integrity of the Board’s 
processes and represents the Board of Trustees to the broader community. The 
chair ensures that each Trustee has a full and fair opportunity to be heard and 
understood by the other members of the Board in order that collective opinion can be 
developed and a Board decision reached. The Board’s ability to meet its obligations 
and the plans and targets it has set are enhanced by the leadership and guidance 
provided by the chair. 
 
The Chair: 

1. Is elected at the first Board meeting of the year except in a triennial Trustee 
election year where it shall be at the first meeting of the Board* 

2. Welcomes new members, ensures that the conflict of interest disclosure is 
made and the code of behaviour is understood and signed, and leads new 
Trustee induction  

3. Assists Board members' understanding of their role, responsibilities and 
accountability including the need to comply with the Trustees’ Code of 
Behaviour policy 

4. Leads the Board members and develops them as a cohesive and effective 
team  

5. Ensures the work of the Board is completed 
6. Ensures they act within Board policy and delegations at all times and do not 

act independently of the Board 
7. Sets the Board's agenda and ensures that all Board members have the 

required information for informed discussion of the agenda items 
8. Ensures the meeting agenda content is only about those issues which 

according to Board policy clearly belong to the Board to decide  
9. Effectively organises and presides over Board meetings ensuring that such 

meetings are conducted in accordance with the Education Act 1989, the 
relevant sections of the Local Government Official Information and Meetings 
Act 1987 and any relevant Board policies* 

10. Ensures interactive participation by all Board members  
11. Represents the Board to external parties as an official spokesperson for the 

school except for those matters where this has been delegated to another 
person/s and is the official signatory for the annual accounts* 

12. Is responsible for promoting effective communication between the Board and 
wider community including communicating appropriate Board decisions  

13. Establishes and maintains a productive working relationship with the Principal 
14. Ensures the Principal’s performance agreement and review are completed on 

an annual basis 
15. Ensures concerns and complaints are dealt with according to the school’s 

concerns and complaints procedures 
16. Ensures any potential or real risk to the school or its name is communicated 

to the Board. This includes any concern or complaint. 
 
* Legislative Requirement 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review Schedule: Annually in November or prior to meeting when chair is elected 
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10a. Staff Trustee Role Description Policy 

 
The Staff Trustee fulfils legislative requirements relating to Board composition. The 
role of the Staff Trustee is to bring a Staff perspective to Board decision making and 
discussion. 
 
As a Trustee the Staff Trustee has an obligation to serve the broader interests of the 
school and its students and has equal voice, vote, standing and accountabilities as 
all other Trustees. 
 
 

Staff Trustee accountability measure Standard 

1. To work within the Board’s Charter  
 

1.1 The Charter is obviously considered in 
Board decisions 

2. To abide by the Board’s governance and 
operational policies  

 

2.1 The Staff Trustee has a copy of the 
Governance Manual and is familiar with all 
Board policies 

3. The Staff Trustee is first and foremost a 
Trustee and must act in the best interests 
of the students at the school at all times. 

3.1 The Staff Trustee is not a staff/student 
advocate 

3.2 However the Staff Trustee may bring Staff 
concerns to the Board  

4. The Staff Trustee is bound by the Trustee 
Code of Behaviour 

4.1 The Staff Trustee acts within the code of 
behaviour 

5. It is not necessary for the Staff Trustee to 
prepare a verbal or written report for the 
Board unless specifically requested to 
from the Board  

5.1 No regular reports received unless a request 
has been made by the Board on a specific 
topic. 

 
 
 
 
Date of confirmation by the LPHS Board of Trustees January 2017   
Review schedule:  Triennially 
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10b. Student Trustee Role Description Policy 

 
The Student Trustee fulfils legislative requirements relating to Board composition. 
The role of the Student Trustee is to bring a student perspective to Board decision 
making and discussion. 
 
As a Trustee the Student Trustee has an obligation to serve the broader interests of 
the school and its students and has equal voice, vote, standing and accountabilities 
as all other Trustees. 
 
 

Student Trustee accountability measure Standard 

1. To work within the Board’s Charter  
 

1.1 The Charter is obviously considered in 
Board decisions 

2. To abide by the Board’s governance and 
operational policies  

 

2.1 The Student Trustee has a copy of the 
Governance Manual and is familiar with all 
Board policies 

3. The Student Trustee is first and foremost 
a Trustee and must act in the best 
interests of all the students at the school 
at all times. 

3.1 The Student Trustee is not a Student 
advocate 

3.2 However the Student Trustee may bring 
student concerns to the Board  

4. The Student Trustee is bound by the 
Trustee Code of Behaviour 

4.1 The Student Trustee acts within the code of 
behaviour 

5. It is not necessary for the Student Trustee 
to prepare a verbal or written report for 
the Board unless specifically requested to 
from the Board  

5.1 No regular reports received unless a request 
has been made by the Board on a specific 
topic. 

 
 
 
 
Date of confirmation by the LPHS Board of Trustees January 2017   
Review schedule:  Triennially 
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11. The Relationship between the Board and the Principal 
Policy 
 
The performance of the school depends significantly on the effectiveness of this 
relationship and as such a positive, productive working relationship must be 
developed and maintained. The Board and the Principal form the leadership team 
and as such clear role definitions have been developed. The Responsibilities of the 
Principal and Responsibilities of the Board policies along with the Board’s agreed 
Code of Behaviour should be read alongside this policy. 
 

1. This relationship is based on mutual respect, trust, integrity and ability.  
2. The relationship must be professional. 
3. The Principal reports to the Board as a whole rather than to individual 

Trustees. 
4. Day to day relationships between the Board and the Principal are delegated to 

the chair. 
5. All reports presented to the Board by the staff (unless specifically requested 

by the Board) arrive there with the Principal’s approval and the Principal is 
accountable for the contents. 

6. There are clear delegations and accountabilities by the Board to the Principal 
through policy. 

7. The two must work as a team and there should be no surprises. 
8. Neither party will deliberately hold back important information. 
9. Neither party will knowingly misinform the other. 
10. The Board must maintain a healthy independence from the Principal in order 

to fulfil its role. The Board is there to critique and challenge the information 
that comes to it, acting in the best interests of students at the school.  

11. The Principal should be able to share their biggest concerns with the Board. 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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12. Principal’s Performance Management Policy 
 
It is the policy of the Logan Park High School Board of Trustees to establish a 
performance agreement with the Principal each year* and review the Principal’s 
performance on an annual basis with the objective of ensuring that every student at 
the school is able to attain his or her highest possible standard in educational 
achievement. 
 

1. The review process will occur annually, providing a written record of how the 
Principal has performed as per the terms of the performance agreement and 
identifying professional development needs.  

2. The Principal’s performance will be formally reviewed on an annual basis by 
duly delegated member(s) of the Boards and optionally, at the Board’s choice, 
an independent consultant who specialises in education.  

3. Those delegated or contracted to perform the review process shall have 
written formalised instructions specifying the responsibilities of the role. 

4. There will be three interim reviews, one per each term preceding the annual 
formal review, between the Principal and chair or delegate(s) to discuss 
progress. 

5. The Principal will be reviewed on the criteria set forth in the performance 
agreement:  performance objectives, professional standards, learning and 
development objectives and fulfilment of additional duties which require 
concurrence payment. 

6. If the Principal and the Board disagree on the performance objectives, the 
Board, after considering the Principal’s input, will amend the disputed 
objectives or confirm the unchanged objectives. The Board’s decision will be 
final. 

7. The Board chair, delegate(s) and consultant may gather information from 
staff, parents, or any other relevant members of the larger school community 
who can provide feedback on how the Principal has performed. Evidence may 
include surveys, self-review, teaching observation (if relevant), interviews, 
focus groups or documentary evidence. 

8. The Principal and delegate(s) will meet for a formal interview to discuss 
whether the performance agreement has been satisfied with the Principal 
given the opportunity to discuss and comment on each criterion before a 
rating is given. The results will then be drafted into a report by the delegate(s) 
and sent to the Principal. The Principal can accept the report or dispute the 
report. If the report is disputed, the delegate(s) will consider the Principal’s 
views before deciding to either amend the report, in accordance with the 
Principal’s views, or let the report stand, with the Principal’s comments 
attached. 

9. The chair/delegate(s)/consultant will present the final report/summary back to 
the Board the result of the review.  The Principal may/may not be present at 
the presentation and/but will have the opportunity to address the Board. The 
Principal will then exit and further discussion may continue among the Board.  

10. The Principal will be informed personally and in writing of the final outcome 
following the report discussion. 

11. The performance agreement and results of the review are confidential to the 
Principal, the Board and their agents unless both parties agree to wider 
distribution.  

* Legal requirement 
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Signature  
 
 
I, ____________________________________________, have been informed of the  

(Principal’s name) 

performance review policy and procedures of the __________________ Logan Park  
       (Year) 

High School Board.    
 
 
 
 
Signature___________________________________________________________ 
 
 
Date_______________________________________________________________ 
 
 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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13. The Relationship between the Chair and the Principal 
Policy 
 
The chair is the leader of the Board and works on behalf of the Board on a day to 
day basis with the Principal.  
 
 
The relationship principles are to be read in line with the following: 
 

1. The Board’s agreed governance and management definitions 
2. The Board’s Roles and Responsibilities Policy 
3. The Responsibilities of the Principal Policy 
4. The Chair’s Role Description Policy 
5. The Trustees’ Code of Behaviour Policy 

 
Relationship principles: 

1. A positive, productive working relationship between the Principal and the chair 
is both central and vital to the school.  

2. This relationship is based on mutual trust and respect.  
3. The two must work as a team and there should be no surprises. 
4. The relationship must be professional. 
5. Each must be able to counsel the other on performance concerns. 
6. The chair supports the Principal and vice versa when required and 

appropriate. 
7. There is understanding/acceptance of each other’s strengths and 

weaknesses. 
8. Each agree not to undermine the other’s authority.  
9. There is agreement to be honest with each other. 
10. Each agree and accept the need to follow policy and procedures. 
11. Agree not to hold back relevant information. 
12. Agree and understand the chair has no authority except that granted by the 

Board. 
13. Understand that the chair and Principal should act as sounding Boards, both 

supporting and challenging in order to hold the school to account for achieving 
the goals and targets that have been set. 

 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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14. Meeting Process Policy 
 
The Board is committed to effective and efficient meetings that are focused at a 
governance level and provide the information the Board needs to be assured that all 
policies, plans and processes are being implemented and progressing as planned. 
Meetings: 
 

1. Are based on a prepared annual agenda. The agenda preparation is the 
responsibility of the chair. Sufficient copies of the agenda of the open (public) 
session will be posted on the Board of Trustees’ notice area and available at 
the meeting place for the public.  

2. Are held with the expectation that Trustees have prepared for them and will 
participate in all discussions at all times within the principles of acceptable 
behaviour. 

3. Have the right, by resolution, to exclude the public and news media from the 
whole or part of the proceedings in accordance with the Local Government 
Official Information and Meetings Act. Decisions by the Board are fully 
recorded but remain confidential. The Board needs to: 

a. make the reasons for excluding the public clear 
b. reserve the right to include any non-Board member it chooses 

4. Can be held via audio, audio and visual, or electronic communication 
providing: 

a. all Trustees who wish to participate in the meeting have access to the 
technology needed to participate, and 

b. a quorum of members can simultaneously communicate with each 
other throughout the meeting. 

 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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15. Meeting Procedure Policy 

 
(an * denotes legislative requirement) 
 
Members of the school community are encouraged to take an active interest in the 
school and its performance and are welcome to attend all Board meetings within the 
Public Attending Board Meetings Procedure. 
 
Board meetings; 
 
General: 

1. Meetings are held as per the triennial review schedule with dates confirmed 
each December for the following year.  

2. Board minutes will be taken by a non-Trustee paid on a commercial basis on 
contract.  

3. The quorum shall be more than half the members of the Board currently 
holding office.* 

4. Only apologies received from those who cannot be present must be recorded. 
Trustees who miss three consecutive meetings without the prior leave of the 
Board cease to be members. An apology does not meet the requirement of 
prior leave. To obtain prior leave a Trustee must request leave from the Board 
at a Board meeting and the Board must make a decision.* 

5. The chair shall be elected at the first meeting of the year except in the general 
election year where it will be at the first meeting of the newly elected Board.* 

6. The chair may exercise a casting vote in the case of equality of votes, in 
addition to his/her deliberative vote.* 

7. Any Trustees with a conflict or pecuniary interest in any issue shall not take 
part in any debate on such issues and may be asked to leave the meeting for 
the duration of the debate.* A pecuniary interest arises when a Trustee may 
be financially advantaged or disadvantaged as a result of decisions made by 
the Board. E.g. Contracts, pay and conditions etc. A conflict of interest is 
when an individual Trustee could have, or could be thought to have, a 
personal stake in matters to be considered by the Board. 

8. Only Trustees have automatic speaking rights. 
9. The Board delegates [and minutes] powers under Sections 15 and 17 of 

Education Act to the Disciplinary Committee. 
10. The Board delegates [and minutes] authority to the Deputy Principal in the 

times of absence of the Principal. 
11. The amount the Chair and other Board members are paid for attendance at 

Board meetings is set by the Board. Currently the chair receives $80 per 
Board meeting and Board members receive $55 per Board meeting.  There is 
no payment for committee or working party meetings. 

12. Attendance fees are non-taxable within the agreed non-taxable amounts of 
$605 annually for Trustees and $825 for the chair. 

 
Time of meetings: 

13. Regular meetings commence at 6pm and conclude by 8pm. 
14. A resolution for an extension of time may be moved but will not normally 

exceed 30 minutes. 
15. Any business remaining on the agenda at the conclusion of the meeting is 

transferred to the following meeting. 
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Special meetings: 

16. A special meeting may be called by delivery of notice to the chair signed by at 
least one third of Trustees currently holding office. 

 
Exclusion of the public: 

17. The meeting may, by resolution, exclude the public (going into committee) 
and news media from the whole or part of the proceedings in accordance with 
the Local Government Official Information and Meetings Act unless 
specifically asked to stay. The wording to be used in the motion to exclude the 
public is found in Schedule 2A of that Act. Excluding the public is most often 
used to ensure privacy of individuals or financially sensitive issues.* 

 
Public participation: 

18. The Board meeting is a meeting held in public rather than a public meeting. 
19. Public participation is at the discretion of the Board. 
20. Public attending the meeting are given a notice about their rights regarding 

attendance at the meeting. Public Attending Board Meetings Procedure. 
 
Motions/amendments: 

21. A motion is a formal proposal for consideration. All motions and amendments 
moved in debate must be seconded unless moved by the chair and are then 
open for discussion. 

22. Motions and amendments once proposed and accepted may not be 
withdrawn without the consent of the meeting 

23. No further amendments may be accepted until the first one is disposed of 
24. The mover of a motion has right of reply 
25. A matter already discussed may not be reintroduced at the same meeting in 

any guise or by way of an amendment 
 
Tabling documents 

26. When written information is used in support of a discussion, it should be 
tabled so that it can be examined by those present. It then forms part of the 
official record. 

 
Correspondence 

27. The Board should have access to all correspondence. Correspondence that 
requires the Board to take some action should be photocopied/scanned and 
distributed prior to the meeting. Other correspondence can be listed and 
tabled so that Trustees can read it if required. 

 
Termination of debate: 

28. All decisions are to be taken by open voting by all Trustees present. 
 
Lying on the table 

29. When a matter cannot be resolved, or when further information is necessary 
before a decision can be made, the matter can be left unresolved for future 
discussion.  
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Points of order 

30. Points of order are questions directed to the chair which require an answer or 
a ruling. They are not open to debate and usually relate to the rules for the 
running of a meeting. 

  
Suspension of meeting procedures: 

31. The Board’s normal meeting procedures may be suspended by resolution of 
the meeting. 

 
Agenda: 

32. Agenda items are to be notified to the chair 5 days prior to the meeting 
33. Late items will only be accepted with the approval of the Board and in rare 

circumstances where a decision is urgent 
34. The order of the agenda may be varied by resolution at the meeting. 
35. All matters requiring a decision of the Board are to be agended as separate 

meeting items. 
36. All items in the agenda are to carry a recommended course of action and 

where appropriate be supplemented by supporting material in the agended 
documentation. 

37. The agenda is to be collated with the agenda items placed in the agenda 
order and marked with the agenda number. 

38. Papers requiring reading and consideration will not normally be accepted if 
tabled at the meeting. 

39. Papers and reports are to be sent to the Board 2 working days before the 
meeting. 

 
Minutes 

40. The Principal is to ensure that secretarial services are provided to the Board. 
41. The minutes are to clearly show resolutions and action points and who is to 

complete the action. 
42. A draft set of minutes is to be completed and sent to the chair for approval 

within 7 working days of the Board meeting before being distributed to 
Trustees within 10 working days of the meeting. 

 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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15.1 Public Attending Board Meetings Procedure  

 
The Board of Trustees welcomes public presence at Board meetings and hopes that 
members of the public enjoy their time observing Board meetings.  
 
In order that members of the public understand the rules that apply to then attending 
Board meetings these procedures will be provided and followed unless otherwise 
authorised by the Board. 
 

1. Board meetings are not public meetings but meetings held in public. 
2. If the meeting moves to exclude the public (usually this is to protect the 

privacy of individuals) then you will be asked to leave the meeting until this 
aspect of business has been concluded. 

3. Members of the public may request speaking rights on a particular subject 
that is on the agenda. Preferably this request has been made in advance. 
Public participation is at the discretion of the Board.   

4. Speakers shall be restricted to a maximum of 3 minutes each per subject, with 
a time limit of fifteen minutes per interest group. 

5. No more than 10 speakers on any one topic. 
6. Speakers are not to question the Board and must speak to the topic. 
7. Board members will not address questions or statements to speakers. 
8. Speakers shall not be disrespectful, offensive, or make malicious statements 

or claims. 
9. If the chair believes that any of these have occurred or the speaker has gone 

over time they will be asked to finish. 
 
Please note: Members of the public include staff, students and parents of the school 
who are not Trustees on the Board. 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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15.2 Meeting Agenda 

 
A typical agenda will be as follows. 
 
 
Board of Trustees Meeting Agenda – date 
 

 Policy 
Reference: 

Led by: Time: 

1.    Administration 
   1.1  Present 
   1.2  Apologies 
   1.3  Declaration of interests 

   
 
 

2.    Decisions 
   2.1  Strategic decisions made if required 

Policy 
Reference 

  
 

3.    Discussions 
   3.1  Ongoing summary of progress to date in relation 

to annual plan  
   3.2  Exploration of special issue or project e.g. 

budget, Principal performance 
agreement/appraisal, delegations 

   
 
 
 
 

4.    Monitoring 
   4.1  Board discussion 
   4.2  Expert presentation  
   4.3  Data analysis 
   4.4  Exploration of key result area e.g. goals 
   4.5  Finance and Audit Report 

   
 
 
 

5.    Identify Agenda Items for Next Meeting    

6.    Administration 
   6.1  Confirmation of minutes 
   6.2  Correspondence 

   
 

7.   Meeting Closure 
   7.1 Comments on meeting procedures and outcomes 
   7.2 Preparation for next meeting 

   
 
 

    

Note 1: Correspondence is listed on the back of the agenda 
Note 2: List of current delegations attached to agenda 

 
 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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15.3 Evaluation of meeting 

 
Meeting Date: ___________________________  Chaired by: __________________ 
 
How well did we accomplish the results we expected from this meeting based on the 
set agenda? 
 
Not at all      Very well 
  1         2        3        4         5 
 
Comment: 
 
 
 
How satisfied are you with how the team worked as a group? 
 
Not at all      Very well 
  1         2        3        4         5 
 
Comment: 
 
 
 
How satisfied are you with your participation and contribution as an individual? 
 
Not at all      Very well 
  1         2        3        4         5 
 
Comment: 
 
 
 
Is there anything that you believe would improve our meeting process? 
 
 
 
Name: (Optional)………………………………………………………………. 
 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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16. Board Induction Policy 

 
The Board is committed to ensuring continuity of business and a smooth transition 
when Trustees join the Board. Therefore, within the first two scheduled meetings, the 
Chair will co-ordinate the following: 

1. New Trustees will receive a welcome letter on their joining the Board which 
includes: 

a. Where and when they can pick up their governance folder 
b. The suggested date of the induction 
c. The date of the next Board meeting 
d. Chair and Principal contact details 

2. New Trustees will be issued with a governance manual containing copies of 
the school’s: 

a. Charter – including the strategic and annual/operational plans  
b. Policies 
c. The current budget 
d. The last ERO report 
e. The last annual report 
f. The triennial review programme 
g. Any other relevant material  

3. The chair or a delegate will meet with new Board members to explain Board 
policy and other material in the governance manual. 

4. The Principal and chair or delegate, will brief all new members on the 
organisational structure of the school. 

5. The Principal will conduct a site visit of the school and introduce new Board 
member to staff at morning tea. 

6. New Board members are to be advised of the professional development that 
is available from NZSTA and other relevant providers. 

7. After three months on the Board, the effectiveness of the induction process is 
to be reviewed by the chair with the new members. The review will include the 
following aspects: 

 
Did you feel welcomed onto the Board?  
Very welcome  Welcome  Not very welcome 
 
Comment: 
 
Did you receive all necessary information in a timely manner? 
Very timely   Timely   Not very timely 
 
Comment: 
 
Did you find the induction with Principal and Board chair to be effective? 
Very effective  Effective  Not very effective 
 
Comment: 
Please comment on how we could improve this induction process: 
 
Date of confirmation by the LPHS Board of Trustees                        November 2016 
Review schedule:                                                                                       Triennially
                                      



36 

17. Board Review Policy 
 
The performance of the Board is measured by the outcomes from; 

 the annual report  

 the triennial review programme 

 the Education Review Office (ERO) report 

 any other means deemed appropriate by the Board  
 
 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 

 
 
  

http://www.lphs.school.nz/assets/Documentation/LPHS-2015-Analysis-of-Variance.pdf
http://www.lphs.school.nz/assets/Uploads/Confirmed-ERO-Report-2013.pdf
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18. Committee Policy  

 
The Board may set up committees/working parties to assist the Board carry out its 
responsibilities and due process (e.g., staff appointments, finance, property, 
disciplinary).   
 
Education Act 1989, section 66 

  
Section 66 gives the Board the authority to delegate any of its powers to a special 
committee, except the power to borrow money. Refer to Section 66 for further 
information. 
 
Board committees: 

1. Are to be used sparingly to preserve the Board functioning as a whole when 
other methods have been deemed inadequate.  

2. Can consist of non-Trustees. Committees must have a minimum number of 2 
persons, at least one of whom must be a Trustee. 

3. May not speak or act for the Board except when formally given such authority 
for specific and time-limited purposes. Such authority will be carefully stated in 
order not to conflict with authority delegated to the Principal or the chair. 

4. Help the Board (not the staff) do its work. 
5. Other than the Board discipline committee, committees must act through the 

Board and therefore can only recommend courses of action to the Board and 
have no authority to act without the delegated authority of the Board. 

6. Assist the Board chiefly by preparing policy alternatives and implications for 
Board deliberation. Board committees are not to be created by the Board to 
advise staff. 

7. Are to have terms of reference drawn up as required.  It is suggested that 
these contain information about the following: 

a. purpose 
b. committee members 
c. delegated authority 

 
The following committees are currently established: 
 

 Discipline 

 Crisis 

 Complaints 

 Appointments 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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18.1 Student Discipline Committee Terms of Reference 

 
Purpose: 

To ensure that all processes relating to the suspensions of students adhere to the 
requirements of Education Act 1989, Education Rules 1999 and Ministry of 
Education Guidelines. 
 
Committee members: 

All members of the Board excluding the Principal. The chair of the committee is the 
Board chair or in the chair’s absence will be determined by the committee. The 
quorum for the committee shall be two Trustees.  
 
Delegated Authority: 

That the powers conferred on the Board under Sections 15 and 17 of The Education 
Act 1989 be delegated to the discipline committee of the Board of Trustees. The 
committee will: 

 act in fairness, without bias or prejudice and with confidentiality 

 act within legislation and the MoE guidelines 

 act only on written and agreed information, not verbal hearsay 

 use processes of natural justice in discipline hearing procedures 

 make recommendations on discipline matters to the Board as necessary. 
 
The Board will be kept informed of the number of stand-downs, suspensions, 
exclusions and expulsions at each Board meeting by the Principal.  
 
 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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18.3 Finance Compliance Reporting 

 
The Principal is responsible for financial reporting and demonstrating budget 
compliance.  Where there is non-compliance, variances are to be reported to the 
Board, with recommendations on the actions required to meet compliance. 
 
Finance Annual Calendar: 
 

Date Action Required 

28 February Reporting Schedule ratified 

31 March Annual accounts prepared and forwarded to the auditors. 

30 April Annual review of 10-year property plan completed and available as 
an input document for budgeting purposes. Note: this should also 
encompass normal cyclical maintenance and capital works 

31 May Community reporting on financial performance 

30 June Ensure any issues raised by the auditor have been addressed 

31 August Annual review of risk management needs and insurances 

30 September Annual plan available as an input document for preparation of the 
budget 

31 October Initial annual budget recommendations submitted to the Board 

30 November Revised annual budget (if required) submitted to the Board for 
approval 

 
Date of confirmation by the LPHS Board of Trustees November 2016   
Review schedule:  Triennially 
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19. Logan Park High School Delegations List  
 
 
Date of Minuted 
Delegation 

Personnel 
Delegations can be to a 
person or a committee. 
Committees must have a 
minimum of 2 persons, at 
least one of whom must be a 
Trustee. 

Delegated Authority 
See individual 
Committee Terms of 
Reference in the 
Board’s Governance 
Manual 

Term of Delegation 
Note: Delegation 
ceases at the date 
below, by earlier 
resolution of 
the  Board, or, if no 
date, is ongoing 

 
26/1/2017 

Disciplinary Committee 
All current Trustees bar the  
Barnett (T) 
Grills (T) 
Bradfield(T) 
Rogers (T) 
Hall (T) 
Fielding (Staff T) 
Miles Seeley (St T) 

That all current 
Trustees bar the 
Principal are delegated 
authority to be 
members of the 
Board’s Disciplinary 
Committee acting 
under the Terms of 
Reference for this 
committee. 

2016-19 Triennial Term 

26/1/2017 Complaints Committee 
All current Trustees 
Principal 
Barnett (T) 
Grills (T) 
Bradfield(T) 
Rogers (T) 
Hall(T) 
Fielding (Staff T) 
Miles Seeley (St T) 

That the Complaints 
Committee members 
are delegated authority 
to be members of the 
Board’s Complaints 
Committee acting 
under the Terms of 
Reference for this 
committee. 

2016-19 Triennial Term 
 

26/1/2017 Appointments Committee 
All current Trustees 
Principal 
Barnett (T) 
Grills (T) 
Bradfield(T) 
Rogers (T) 
Hall (T) 
Fielding (Staff T) 
Miles Seeley (St T) 

That the Appointments 
Committee members 
are delegated authority 
to be members of the 
Board’s Appointments’ 
Committee acting 
under the Terms of 
Reference for this 
committee. 

2016-19 Triennial Term 
 

26/1/2017 Crisis Committee 
Principal 
Hills (DP) 
Grills (Chair) 
Fielding (Staff T) 
Ms Judy Buckingham  
(Counsellor) 
 

That the Crisis 
Committee members 
are delegated authority 
to be members of the 
Board’s Crisis 
Committee acting 
under the Terms of 
Reference for this 
committee. 

2016-19 Triennial Term 
 
 
 
 
 
 
 
 

 
26/1/2017 

 
DP –Hills 
AP –Mouat 

That the Board directs that, except where the 
Board, at its discretion, otherwise determines, the 
Deputy Principal or the Assistant Principal shall, 
in the absence of the Principal from duty for 
periods not exceeding 2 weeks and for the full 
period or periods of such absence, perform all the 
duties and powers of the Principal. 

 
Notes: 
Date of confirmation by the LPHS Board of Trustees January 2017   
Review schedule:  Annually 
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20. Concerns and Complaints Process 

20.1 Dealing with Complaints Policy  

 
Rationale 

This policy is designed to ensure that complaints are dealt with appropriately. 
 
Objectives 

This policy has the following objectives: 
1. To ensure complaints are dealt with effectively and efficiently.  
2. To ensure good procedures are used when dealing with complaints. 
3. To ensure complaints are dealt with fairly. 
4. To filter out trivial or vexatious complaints. 

 
Guidelines 

1. LPHS will make a genuine effort to resolve all concerns and complaints. 
2. While informal complaints may be made orally, a formal complaint must be 

put in writing and made to the BoT Chair as soon as practicable. 
3. All complaints shall be acknowledged, and the complainant notified of how the 

Board or the Principal (as the case may be) intends to proceed.  
4. Complaints concerning staff members shall be dealt with in a manner 

consistent with staff employment agreements and employment law generally. 
5. If the Board considers a complaint trivial, vexatious or outside the Board’s 

jurisdiction, the Board (or the Principal – as the case may be) shall notify the 
complainant of its decision not to consider the complaint, and the grounds for 
that decision. 

6. Any member of the school community who is the subject of a complaint shall 
be notified of the complaint and, where appropriate, the complainant’s identity. 

7. In the case of a complaint about the Board, Board policy, or Board action, the 
matter will be referred to a sub-committee, generally consisting of the 
Principal and Board Chair, unless they are themselves the subject of the 
complaint. 

8. In the case of a complaint involving the Principal, the Board shall refer the 
complaint to a sub-committee. 

9. In the case of all other complaints, the Board shall refer the matter in the first 
instance to the Principal. 

10. The role of the Board sub-committee or Principal (as the case may be) is to 
investigate the complaint, and make findings and recommendations where 
appropriate. 

11. The Board sub-committee or Principal (as the case may be) shall report their 
concluded findings and recommendations (if any) both to the Board and to the 
parties to the complaint.  

    
Date of confirmation by the LPHS Board of Trustees    November 2016
     
Future Review Date          Triennially
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21. Trustee Register  
 
This register will be updated when any Trustee joins or leaves the Board or the 
Board opts into or out of mid-term election cycle. 
 
           Approved Number of Elected Parent Representatives = 5 
 
Mid-term election cycle   Yes/No  
 
Date of Board meeting where change was made: 29 September 2016 
 

 
 
 
Note 1: Elected, selected, co-opted, staff Trustee, student Trustee, proprietor’s 
appointee, Principal 
 
Note 2: If the Board opts into or out of mid-term election cycle please ensure it is 
noted here and the MoE are advised 
 
Note 3:  Complete form (Appendix F) for informing MoE and NZSTA 
 
 

Name Phone/em
ail 

Position on 
Board 
[Chair CH, 
Member ME] 

Type of 
member 
[Note 1] 

Start date 
 
 

Current Term 
expires 

Dr Ruth Barnett  ME EL 10/6/2016 Election 
2019 

Mr John Bradfield  ME EL 10/6/2016 Election 
2019 

Mrs Ronda Grills  ME EL 10/6/2016 Election 
2019 

Dr Cindy Hall  ME EL 10/6/2016 Election 
2019 

Mrs Tracy Rogers  ME EL 10/6/2016 Election 
2019 

Ms Jane Johnson 
 

 ME PR 15/1/1999  

Mr Paul Fielding  ME SR 10/6/2016 Election 
2019 

Miss Rosa Miles-Seeley  ME SS 29/9/2016 Student 
Election 
2017 
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Part 3 - Operational Policies  

 
 
 
 
 
All policies shall be consistent with the Logan Park High School values:  
 

 Respectful 
 

 Inclusive 
 

 Motivated 
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Appointments Policy and Procedures 
 
Rational 

To assist in the appointment of quality staff to any vacancy which may arise, the 
Principal needs to ensure appropriate appointment committees are formed.  
 
Objectives 

Appointment committees will be established according to the schedule outlined 
below: 

1. Appointment of the Principal is the responsibility of the Board which will 
determine the process. 

2. Appointment of the Deputy and Assistant Principal will generally involve the 
Principal and the Board Chair (or delegate) who will create an appointment 
committee.  

3. Appointment of Heads of Departments will generally involve an appointment 
committee comprising the Principal, Board Chair (or delegate) and subject 
specialist.  

4. Unless determined otherwise by the Board, appointment of all other teachers, 
part time teachers, long term relieving teachers, and non-teaching staff will be 
the responsibility of the Principal.   

5. Follow the School’s Appointment Procedure, ensuring equal employment 
opportunities are considered.  

 
Procedure 

1. Determine the appropriate type of appointment in terms of staffing and 
financial resources available.  

2. Ensure the job description is up to date. 
3. Form an appointments committee. 
4. Determine a timeline including advertising, deadline for applications, date for 

short-listing meeting, interview dates, reference checking, date for selection 
meeting, negotiation with preferred candidate. 

5. Create an application pack.  
6. Identify and eliminate practices which may unwittingly place any person or 

group at a disadvantage in terms of selection.  
7. Advertise. 
8. Hold a short-listing meeting, which will include agreement on interview 

protocol – including questions related to job description and assessment 
criteria (same set of core questions for all candidates).  

9. Advise applicants who have not been shortlisted. 
10. Advise applicants who have been shortlisted and ascertain availability for 

interview. 
11. Conduct interviews. 
12. Police vetting checks. 
13. Seek references from nominated referees for preferred candidate(s). Check 

publicly available information on preferred candidate(s). 
14. Make an informal verbal offer if there is a preferred candidate. If there is no 

preferred candidate consider re-advertising. 
15. Make formal offer. 
16. Confirm offer in specified time frame. 
17. Advise unsuccessful shortlisted applicants. 
18. Announce the appointment after the new staff member’s contract has been 

signed. 
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Date of Confirmation by the LPHS Board of Trustees    April 2016  
 
Future Review Date             Triennially 
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Assessment Policy   
 
Rationale  

Quality assessment is an essential element of the education process. Assessment 
measures student progress towards the objectives expressed in Curriculum 
Statements and NZQA Standards and informs teaching.  
 
Objective 

Assessment generates accountability for students and school teachers through the 
provision of:  

1. Information on student progress and learning programme / school 
effectiveness  

2. Student evaluations  
3. A basis for the award of qualifications   
4. Teacher appraisals  
5. Information as a basis for reporting    

 
 Guidelines 

1. Assessment is appropriate to the Learning Objectives of each subject. 
2. Assessment is regular and closely tied to learning. 
3. Assessment uses a variety of methods. 
4. Where appropriate assessment is planned, written and available to students 

and parents in advance. 
5. Work submitted for assessment is authentic. 
6. Assessment is monitored and moderated, recorded, checked and complies 

with NZQA requirements. 
7. Assessment information is subject to the provisions of the Privacy Act. 
8. The appeal process and provision for penalties for late or missed 

assessments are known to students. 
9. Assessments for external qualifications comply with all standards setting 

organizations’ requirements. 
10. Assessment practices and procedures within Departments and across the 

school, which set out the processes to be followed in assuring that policy 
requirements 1-9 are met, will be reviewed and approved annually by 
appropriate senior management staff. 

 
Date of Confirmation by the LPHS Board of Trustees    April 2016  
 
Future Review Date             Triennially 
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Attendance Policy  
 
Rationale 

The School’s Attendance Policy is designed to meet the Education Act 1989, S31.  The 
Board of Trustees is responsible for: “taking all reasonable steps to ensure the attendance of 
students enrolled at its School” and for compliance with National Administration Guidelines. 

 
Objective 

To maintain high levels of student attendance recognising that good attendance is a 
prerequisite for successful learning and achieving. 

 
Guidelines 

1. Procedures are established to record each student’s attendance. 
2. Parents will be informed promptly about attendance and any issues raised. 
3. There will be effective and appropriate responses to attendance problems. 
4. Parents and caregivers must contact the School to explain absences of their 

children, preferably on the day of the absence. 
5. Links are established with outside agencies to assist with attendance 

problems/issues. 
 

This policy is to be read in conjunction with current attendance procedures.  These 
procedures are reviewed periodically to ensure they are meeting the policy 
objectives. 
 
 

Date of Confirmation by the LPHS Board of Trustees    May 2016  
 
Future Review Date             Triennially 
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Child Protection Policy  
Rationale 

This policy outlines the Board’s commitment to child protection and recognises the 
important role and responsibility of staff in the protection of children, as outlined in 
the Vulnerable Children’s  Act 2014. 
 
Objectives 

1. To ensure the wellbeing and safety of children and young people in our care 
as a top priority at school so that they thrive, belong and achieve. 

2. To support staff with professional development to deal with student 
disclosures of potential abuse or neglect and identify suspected abuse. 

3. To monitor the implementation of safety checks for all staff who work with or 
around children or when employing or engaging people to work with children 
and young people at school, within the suggested legislative timeline. 

4. To continue to promote a safe-school culture where staff can discuss and 
refer relevant information about suspected child abuse or neglect, within 
confidentiality protocols and in a timely manner with the designated persons 
(Guidance Counsellors, Public Health Nurse, RTLB and Senior Management). 

5. Review current polices against the Child Protection policy checklist and 
guidance on the Children’s Action Plan website to identify gaps and to support 
discussion about how to address these. 

6. Provide this policy on the school website or on request and review every three 
years. 

7. To delegate to the Principal the responsibility of implementing all child safety 
procedures at school, according to the requirements and timelines of the 
Vulnerable Children’s Act. 
 

Guidelines 

1. Develop procedures to meet child safety requirements under the above 
legislation. 

2. To identify and refer any child or young person for immediate support, who 
has made a disclosure of abuse to staff or who is possibly being harmed, 
abused or neglected, ensuring that the interests and protection of the child is 
paramount. 

3. Support all staff through relevant professional development to work in 
accordance with the requirements of this policy and its timelines. 

4. Where child safety issues arise, employees refer suspicions of abuse or 
neglect confidentially to designated school personnel.  

5. Continue to build a safe school culture for both students and employees.  
6. To report to the Board on the development of appropriate child protection 

procedures, such as staff induction advice and referral systems, that meet 
safety requirements under the legislation and this policy. 

 
Date of confirmation by the LPHS Board of Trustees            July 2016 
Future Review                           Triennially 

 
 
 
 
All LPHS safety procedures required to comply with the Vulnerable Children’s Act 
(2014) to be outlined in the LPHS Staff Manual.  
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Related documentation and information: 

 
Further information including frequently asked questions are available on: 

 The Ministry of Education website www.education.govt.nz/safety-checking-

workers-and-child-protection-policy-for-schools-and-kura 

 Vulnerable Children Act 2014 

 the NZSTA website www.nzsta.org.nz 

 Children’s Action Plan Guideline - Safer Organisations, Safer Children 

http://www.childrensactionplan.govt.nz/assests/CAP-Uploads/childrens-

workforce/Safer-Organisations-safer-children.pdf 

  

http://www.education.govt.nz/
http://www.nzsta.org.nz/
http://www.childrensaction/


53 

Curriculum Policy 
 
Rationale 

The Logan Park High School curriculum policy is designed to meet the requirements 
of the New Zealand Curriculum, the Logan Park Charter incorporating the National 
Education Guidelines, together with the local needs and wishes of the Logan Park 
community. 
 
Objectives 

The curriculum is designed to: 
1. Ensure our students acquire and develop the knowledge, skills and values 

expected of a well-educated person. 
2. Encourage the development of key competencies. 
3. Foster positive attitudes and values; especially being respectful, motivated 

and inclusive. 
4. Focus on individual students and their needs. 
5. Provide equity for all students, regardless of ethnicity and gender. 
6. Enable students to achieve success in national qualifications. 
7. Prepare students for either tertiary education, or entry to the workforce. 

 
Students coming to Logan Park can expect to learn and achieve in a caring and safe 
environment. 
 
Guidelines 

1. There will be a three to five year curriculum plan approved by the Board. 
2. Departments will report to the Board on curriculum issues via Senior 

Management. 
3. Course curricula will be reviewed annually. 
4. A Senior Manager will be Curriculum Director 
5. Students and their parents/caregivers have access to course descriptions so 

informed subject choices can be made. 
 
 
Date of Confirmation by the LPHS Board of Trustees    April 2016  
 
Future Review Date            Triennially 
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Equity Policy  
 
Rationale 

Logan Park High School celebrates diversity by providing educational opportunities 
that are accessible by all students. 
 
Objectives 

1. The school curriculum plan will ensure that all students have equity of access 
to learning opportunities. 

2. The school shall affirm and put into practice the principles of the Treaty of 
Waitangi. 

3. Students will receive support from the pastoral care network. 
4. Teachers will have high expectations for the success of all students whose 

diverse experiences are valued in and out of the classroom.  
5. The school will strive to ensure that all students have equity of access to 

extra-curricular activities. 
 
Guidelines 

1. The school shall maintain an equity fund to provide financial assistance to 
students who may be prevented from participation in activities by virtue of 
cost. 

 
Date of Confirmation by the LPHS Board of Trustees    April 2016  
 
Future Review Date             Triennially  
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Finance Policy 
 
Goals 

1. To effectively manage the school’s financial resources and use them to 
achieve the goals set within the Charter and Strategic Plan.  

2. To maintain accountability for and control of the school’s financial resources. 
3. To safeguard the assets of the school for future generations of students. 

 
Objectives  

1. Produce a draft budget for the coming year by 30 November and present it to 
the Board for approval. 

2. Keep expenditure within budget and report monthly to the Principal and Board 
on performance against that budget. 

3. Ensure all expenditure, and commitment of expenditure, is approved within 
the Board’s delegations. 

4. Ensure reports comply with public sector accounting standards, and that the 
annual financial statements are presented to the Ministry of Education on 
time. 

5. Ensure records of all financial transactions are correct and up to date. 
 
Function of the Board 

The Board of Trustees retains primary responsibility for the overall financial 
management of the school in accordance with governance obligations. From time to 
time it will delegate some of its authority and responsibilities to Committees and staff 
members; however in each of these cases it will retain an overseeing role. 
 
Specific Responsibilities Retained by the Board 

The Board has retained the following financial management responsibilities: 
1. Approval of the finance policy 
2. Approval of all delegations 
3. Approval of the annual budget  
4. Approval of any expenditure in excess of budgeted levels. 

 
In addition to this the Board will receive a monthly report summarising the school’s 
performance against budget and outlining the expectations for the remainder of the 
year. 
 
Specific Responsibilities Delegated to the Principal 

 
Monitoring: 

1. Monitor budget control and cash flow 
2. Report expenditure outside the budget to the Board. 

 
Reporting: 

1. Provide the Board of Trustees with a monthly financial report 
2. Ensure reports comply with legislation, authoritative accounting standards and 

generally accepted accounting principles 
3. Ensure draft annual financial statements are presented to the Board by 30th 

April 
4. Ensure the draft financial statements are provided to the auditor by 31st 

March 
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5. Ensure the audited financial statements are provided to the Ministry of 
Education by 31st May. 

 
Record Keeping: 

Maintain a register setting out financial responsibilities and delegations 
 
Responsibilities of the Principal 

The Principal will manage this policy on the Board’s behalf and ensure appropriate 
systems and procedures are in place to safeguard the school’s assets. 
 
 

Finance Policy - Cash Management  

 
Introduction 

1. The Board accepts that it has a responsibility to protect the cash resources of 
the School. The Board has agreed on the fundamental principles of this 
Policy, and has delegated responsibility for the implementation and monitoring 
of this Policy to the Principal.  

2. In the formulation and approval of this Policy the Board has had due regard to 
the accepted standards of sound financial management and applied these to 
the School. 

3. The Board requires the Principal, as the chief executive and the Board’s most 
senior employee, to implement and manage this Policy. The Principal may, 
from time to time, further delegate some of their responsibilities, and all such 
delegations must be attached as appendices to this policy. 

4. This Policy must be read in conjunction with other Board Policies, and the 
exercising of all authority and responsibilities conferred under this Policy must 
be in accordance with the Schedule of Delegations and may not exceed an 
individual’s established level of delegated authority. 

 
Cheque and Call Deposit Accounts 

5. The Board agrees that one cheque account shall be operated for Board 
general receipts and payments and one cheque account shall be operated for 
Ministry of Education Property Projects.  The only other cheque account 
permitted shall be for the school’s International funds account. 

6. The signatories to the cheque accounts shall be as follows: 
a. the Principal 
b. Support Services Manager 
c. Deputy Principal 
d. Assistant Principal 

7. All cheques and transfers via internet banking for operating expenses shall be 
signed by any two signatories. All cheques and transfers via internet banking 
for fixed assets and long-term investments are to be signed by any two 
signatories. 

8. Under no circumstances is a cheque signatory to sign a blank cheque. 
9. All cheques, except those for petty cash reimbursement, must be issued as 

‘Not Transferable – Account Payee Only’. 
10. At no time shall the cheque account be operated in overdraft without 

permission from the bank and the Ministry if the overdraft exceeds the 
borrowing limits.  
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International Fund Account 

11. A separate bank account and call deposit account shall be used for the funds 
held by the Board in trust for International Fee Paying Students. The terms 
and conditions for the operation of these accounts shall be the same as for 
the general operating account referred to above. 

 
Investments 

12. Investments of School funds may only be made in accordance with the terms 
of Section 73 of the Education Act 1989. 

13. Notwithstanding the requirements of Section 73, no investments may be 
made in equity stocks or in synthetic money market products (e.g. Forward 
Rate Agreements and Interest Rate Swaps).  

14. Investments may only be made with the written authorisation of the Principal 
and the Board Chairperson. 

 
Fundraising 

15. The Board acknowledges that under Section 73 of the Education Act 1989 
some professional fundraising contracts constitute an illegal fundraising 
contract. No such fundraising contract will be entered into by the School. If 
doubt exists about the legality of a proposed fundraising contract, the 
Principal will contact the regional Financial Adviser of the Ministry of 
Education for advice. 

 
Cash Receipts 

16. All cash and cheques received must be paid into the school office and 
properly receipted. This includes trading income, other local funds receipts 
and reimbursements for learning materials.  

17. No cash received can be used to pay accounts in cash. 
18. Only delegated staff may handle cash. 
19. All receipts must be banked as soon as possible and preferably within one 

working day of receipt. 
20. All cash and cheques kept on the premises must be kept secure and under 

the control of a delegated person. 
 
Accounts for Payment 

21. All accounts for payment, other than expense reimbursements and 
attendance fees, must be supported by a copy of the: 

a. official school order form, the invoice, with certification by the orderer 
that each item has been received, prices and quantities are correct and 
the payee details are correct  

22. No person can sign off two of the documents that comprise the voucher 
except the order and the invoice. The invoice must be certified by the person 
who authorises the expenditure. 

23. Expense reimbursements must be certified by the manager of the individual 
being reimbursed provided the certifier has delegated authority to sign. An 
expense claim should be supported by GST receipts or invoices. Claims for 
the use of private motor vehicle usage must be certified by the Principal or 
delegate to indicate that approval was given. Scale rates as per the award will 
be the basis of reimbursement per kilometre. 
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Accounting Records 

24. The Principal shall arrange for proper accounting records to be maintained. 
The records must satisfy all requirements specified in Acts of Parliament, 
financial reporting standards and other applicable standards. 

25. The financial system must be so organised by the Principal that the Principal 
and Chairperson can sign without hesitation the annual Statement of Financial 
Responsibility as required by Section 155 of the Crown Entities Act 2004. 

 
Periodic and Annual Financial Statements 

26. For each calendar month the Principal shall prepare financial reports showing: 
a. Statement of Financial Performance, including comparison to budget 
b. a summary Statement of Cash flow and  
c. a summary Statement of Financial Position.  

27. For each month the Principal shall present a written summary report that 
describes: 

a. key (financial) achievements from the previous month 
b. expectations for the month ahead and 
c. significant matters and/or risks that must be addressed by the School. 

28. This report shall normally be presented to the Board a week in advance of the 
next meeting of the Board. 

 
Approval 

No variations of this Policy or amendments to it can be made except with the 
unanimous approval of the Board. 
 
 

Finance Policy - Segregation of Duties 

 
The list below shows financial tasks alongside the person responsible for carrying 
out each task. This Schedule is supplementary to the School’s Schedule of 
Delegations, and when carrying out these tasks Trustees, staff, contractors and 
volunteers must not exceed the authority delegated to them via their Memorandum 
of Delegation. 
 
Banking and Cash Handling 

Opening mail and receipting the cash and cheques received ........ Office Administrator 
Receipting of all student cash received ............................................. Office Administrator 
Preparation of banking ........................................................................ Office Administrator 
Signature of bank deposit ....................................................... Support Services Manager 
Deposit of banking ................................................................... Support Services Manager 
Reconciliation of daily receipts with banking .................................... Office Administrator 
Periodic bank reconciliation .................................................... Support Services Manager 
Custody of cash and cheques ............................................. Support Services Manager 
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Cheques and Transfers via Electronic Banking 

Signing cheques & approving transfers, ......................... Any two of: Principal, Support 
transfer to and from general, at-call Services Manager, Deputy Principal, 
and term deposit accounts Assistant Principal. 
 
Purchasing Goods and Services 

Approving purchases (within delegated authority) .................................. Budget Holders 
Raising purchase orders ............................................................................ Budget Holders 
Placing phone orders ................................................................................. Budget Holders 
Placing internet orders ............................................................................... Budget Holders 
Verifying receipt of goods or services ...................................................... Budget Holders 
Approval of invoices for payment .............................................................. Budget Holders 
Confirmation of invoices for payment ................................................... Board of Trustees 
 
Finance Systems 

Accounting systems back-up ................................................. Support Services Manager 
Annual archive tape safe deposit ........................................... Solutions & Services Ltd 
 
Payroll 

Check of fortnightly SUE report ................ Support Services Manager/Deputy Principal 
Reconciliation with bank debit with errors followed up ........ Support Services Manager 
Verification of SUE reconciliation report and bank debit ..... Support Services Manager 
Staff expense claim – voucher approval ............................... Support Services Manager  
 
Income 

Preparation of receivables invoices ....................................... Support Services Manager 
Certification of invoices ........................................................... Support Services Manager 
Reconciliation of receivables ledger ...................................... Support Services Manager 
Debt write-off approvals ......................................................................................... Principal 
 
Fixed Assets 

Fixed asset purchase approval ............................................................. Board of Trustees 
Fixed asset purchase order approval ...................................................... Deputy Principal 
Fixed asset delivery acceptance check ...................................................... Budget Holder 
Fixed asset invoice certification ............................................. Support Services Manager 
Fixed asset register update .................................................... Support Services Manager 
 
 
 
 
Date of Confirmation by the LPHS Board of Trustees      April 2016  
 
Future Review Date               Triennially
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Gifted and Talented Students Policy 
 
Rationale 

The Logan Park High School gifted and talented students policy is designed to meet 
the requirements of the LPHS Charter incorporating the National Educational 
Guidelines and the New Zealand Curriculum Framework by supplementing the LPHS 
curriculum policy and its aims of meeting the local needs and wishes of the Logan 
Park community. 
 
Objectives 

The Gifted and Talented Students policy and the programmes that implement it are 
designed 
to: 

1. Identify gifted and talented students in all curricular and co-curricular areas 
2. Provide a framework and the systems to meet each student’s needs. 

 
Guidelines 

1. Students will be identified and opportunities will be provided 
2. Students will be supported and celebrated  

 
 
Date of Confirmation by the LPHS Board of Trustees     April 2016  
 
Future Review Date             Triennially 
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Health, Safety & Wellbeing Policy 
 
Rationale 

Logan Park High School Board of Trustees and staff are committed to providing and 
monitoring a safe school environment for all students and staff to implement the 
goals of our School Charter. 
 
Objectives 

1. To maintain and even improve the individual health, safety, and well-being of 
all people attending, working at, or visiting Logan Park High School – 
including circumstances where the school activities reach beyond the school 
site. 

2. To establish and maintain effective plans to deal with any abnormal event 
which may harm people at Logan Park High School. 

3. To ensure adequate reporting to the Board on Health, Safety and Well-Being 
procedures. 

4. To commit to a process of continuous improvement in Health and Safety. 
 
Guidelines 

Students and staff shall have a safe physical and emotional learning environment. 
Therefore, the principal shall not fail to: 

1. Take reasonable steps to protect students and staff from unsafe or unhealthy 
conditions, including the implementation of practices to control communicable 
diseases. 

2. Comply with the provisions of the Health and Safety At Work Act 2105. 
3. Ensure a risk analysis management system (RAMS) is carried out where and 

when appropriate. 
4. Consult with the community regarding the health programme being delivered 

to students. 
5. Provide privacy of personal documentation held at school. 

 
Date of Confirmation by the LPHS Board of Trustees    May 2016  
 
Future Review Date             Triennially 
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ICT & Internet Use Policy 
 
Rationale   

This policy is designed to ensure students and staff get maximum educational 
benefit from the use of the Internet and ICT in a safe environment. 
 
Objectives  

The use of the Internet and ICT shall enhance student learning opportunities, and 
improve their skills in modern technology.  Logan Park will be a leading ICT school. 
 
Guidelines   

1. Policy and procedures apply to all members of the LPHS community, while at 
school, on school business, or using school equipment or resources. 

2. The Principal shall authorise a set of procedures for use and management of 
the Internet and ICT. 

3. Safety mechanisms are built in to the LPHS network. 
4. Student users and staff must sign a Use Agreement.  This agreement will 

acknowledge that the School Values (Respectful, Motivated, Inclusive) 
applies; that the school has a right to monitor use; there will be disciplinary 
consequences for misuse; and that some forms of misuse are illegal, and 
could be dealt with as such. 

5. The Deputy Principal will act as Safety Officer (with delegated assistance). 
6. Professional development will be provided for staff. 

 
 
 
 
Date of Confirmation by the LPHS Board of Trustees     April 2016  
 
Future Review Date              Triennially  
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International Students Policy 
 
Rationale 

International Students are defined as those students from outside New Zealand. 
These students fall into four broad categories;  Official Exchange Students, e.g. 
Rotary Exchange, Students who have ‘student visas’ and accompany their parents 
who have ‘work visas’.Students who have been issued official scholarships to attend 
New Zealand schools, e.g. Ministry of External Relations and Trade (MERT) 
Scholarships, Fee-paying overseas students 
 
Objectives 

1. The fees for fee-paying overseas students will be set annually by the Board of 
Trustees. 

2. Where a student withdraws from a course at Logan Park High School, fees 
may be refunded on application, in which case the school will refund the 
remaining fees, minus fees for the current term, with no refunds after the start 
of the third term of a student’s stay.  If the school terminates the enrolment 
because of unsatisfactory attendance, gross misconduct or continual 
disobedience, no refund will be made.  Homestay fees will be refunded less 
two weeks notice.  Where the student is unable to take up tuition from the 
appointed date all fees will be refunded minus the administration fee.  If either 
the student or the school finds that the enrolment is unsuitable for meeting the 
student’s needs within the first two weeks, fees will be refunded minus two 
weeks tuition and the administration fee.  In the case of withdrawal from a 
course requiring additional fees, International students will be treated on the 
same basis as domestic students 

3. The number of fee-paying overseas students in the school will be reviewed 
annually by the Board of Trustees. 

4. The Principal is to be responsible for the tuition and welfare of overseas 
students while they are at the school on the same basis as normal day 
students. 

5. The Logan Park High School Board of Trustees will refund unspent fees to 
International Students in the unlikely event of the school not being able to 
deliver its normal programme.  Uni-Care Travel and Medical Insurance (Logan 
Park High School’s preferred provider) guarantees reimbursement of non-
refundable unused portions of education fees.  (Reference Uni-Care Policy 
section 1B – Additional expenses.) 

 
Logan Park High School has agreed to observe and be bound by the Code of 
Practice for the Pastoral Care of International Students published by the Minister of 
Education. 
 
Copies of the Code are available on request from this institution or from the New 
Zealand Ministry of Education website at http://www.minedu.govt.nz 
 
   
Date of Confirmation by the LPHS Board of Trustees     April 2016  
 
Future Review Date              Triennially 
 
  

http://www.minedu.govt.nz/
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Pastoral Policy  
 
Rationale 

The Logan Park High School Pastoral policy is designed to ensure that Logan Park 
High School provides a friendly, caring and safe environment in which to learn and 
work. 
 
Objectives 

1. The Pastoral policy has the following objectives: 
2. To enable members of the Logan Park High School community to be safe. 
3. To provide clear expectations regarding conduct. 
4. To ensure that students and members of our community are well informed of 

expectations for behaviour in order to promote school values 
5. To ensure students are treated fairly and with compassion in any disciplinary 

matter. 
6. To ensure that parents and caregivers are notified of issues affecting their 

children, especially serious matters. 
7. To enable students to learn from misconduct so that behaviour improves. 
8. The Board of Trustees shall create a Committee with power to act for the 

whole Board in cases of serious student misconduct. 
 
Guidelines 

1. The school will operate a vertical house and group system, with the group 
teachers and House Deans playing a key role in pastoral care. 

2. The pastoral care system should promote positive conduct as a basis for 
improved learning. 

3. Expectations for conduct and discipline are set out in the LPHS School 
values. 

4. Specific procedures for dealing with poor conduct shall be set out in the Staff 
Handbook. 

5. New members of the LPHS community should be informed of the school’s 
expectations. 

6. Training will be provided for new staff as part of their induction. 
 
Date of Confirmation by the LPHS Board of Trustees     April 2016  
 
Future Review Date              Triennially 
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Personnel Policy  
 
Rationale 

The Board delegates responsibility to the Principal on all matters relating to the 
management of staff in the expectation that they will be managed in a sound, fair, 
and respectful manner in accordance with the current terms of employment 
documents and identified good practice.  
 
Objectives 

The personnel policy has the following objectives: 
1. To provide guidelines for the recruitment, appointment, training, promotion 

and professional development of staff. 
2. To encourage all staff to foster a strong culture of learning and achieving. 
3. To be a good employer as defined in the State Sector Act 1988 and comply 

with the conditions contained in employment contracts applying to teaching 
and non-teaching staff. 

 
Guidelines 

1. That all employment related legislative requirements are applied.  
2. That all employees undergo Safety Checking as required under the 

Vulnerable Children Regulations 2015.  
3. All teachers have current practicing certificates or a Limited Authority to Teach 

(LAT).  
4. All employees have their rights to personal dignity and safety and ensure that 

matters are resolved in an appropriate and fair manner. 
5. That all staff have access to an appropriate induction programme. 
6. A smoke free environment is provided.  
7. That employment records are maintained and that all employees have written 

employment agreements.  
8. That employee leave is effectively managed and reported:  

a. So that the risk of financial liability is minimised, operational needs are 
met, and the needs of individual staff are considered. 

b. Board approval is sought for any requests for discretionary staff leave 
with pay. 

c. Board approval is sought for any requests for discretionary staff leave 
without pay of longer than 8 consecutive school days. 

d. Board approval is sought for any requests for staff travelling overseas 
on school business. 

e. The board is advised of any staff absences longer than 8 consecutive 
school days.  

9. That performance agreements are established for all staff and that reviews 
are undertaken annually. 

10. A suitable professional development programme, which takes into 
consideration the requirements of the strategic and annual plans, is provided 
as part of each employee’s performance agreement. 

11. The requirements of the Health and Safety in Employment Act 1992 are met. 
12. Criminal convictions or matters which raise concern about suitability of 

employment are to be reported to the Board, which will respond depending on 
the details of each case. 

13. Advice is sought as necessary from NZSTA advisors where employment 
issues arise. 
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Date of Confirmation by the LPHS Board of Trustees     April 2016  
 
Future Review Date              Triennially 
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Privacy Policy 
 
Rationale 

LPHS will adhere to the information privacy principles set out in section 6 of the 
Privacy Act 1993, as well as other relevant provisions in the legislation.  
 
Objectives 

Under the Privacy Act, individuals in the LPHS community (staff, students, parents 
and caregivers, and human research subjects) have information privacy rights. In 
particular, individuals have the following rights: 
 

1. The right not to have their personal information collected unless it is 
necessary to do so for a lawful purpose or activity. 

2. The right to have personal information collected directly from the individual 
concerned unless the information is already publicly available; the individual 
has consented to its collection from others; the collection would not prejudice 
the individual’s interests; or the information is to be anonymous. 

3. Where personal information is collected directly from individuals, they 
normally need to be notified of the fact that it is being collected, the purpose of 
the collection, the intended recipients of the information, the holder of the 
information, the consequences (if any) if the information is not provided, and 
they must be informed of their rights of access to and correction of their 
information. 

4. Personal information must be collected lawfully, fairly, and by means that do 
not unreasonably intrude upon individuals’ personal affairs. 

5. Personal information must be protected by reasonable security safeguards, 
according to the sensitivity of the information. 

6. Individuals generally have a right of access to their personal information, and 
have a right to correct it (or else request that the individual’s own corrective 
statement be attached to the information). 

7. Depending on the use to which the information will be put, the accuracy of 
personal information must be checked before it is used. 

8. Personal information normally can only be used or disclosed for the purpose 
for which it was collected, or a directly related purpose, unless the subject has 
consented otherwise, or the information is publicly available. 

 
Guidelines 

1. It should be noted that the Privacy Act is subject to all other legislation. In 
particular, parents and caregivers have rights to information about their 
children under s77 of the Education Act 1989, which requires the Principal to 
inform a student’s parents of matters that are preventing or slowing the 
student’s progress through school, or harming the student’s relationships with 
teachers or other students. Under the Official Information Act 1982, personal 
information held by LPHS can be disclosed if, in the circumstances of the 
particular case, the necessity of withholding the information on the grounds of 
protecting privacy is outweighed by other considerations that render it 
desirable, in the public interest, to make the information available. 

2. The Deputy Principal is the Privacy Officer for LPHS. Concerns about privacy 
issues, and questions about privacy policies and practice, should be raised in 
the first instance with the Privacy Officer. 

 
Date of Confirmation by the LPHS Board of Trustees     April 2016  
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Future Review Date                                                 Triennially 
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Prohibited Substances Policy 
 
Rationale 

Logan Park High School has zero tolerance for any drug used for non-medical 
reasons, either on the school premises, or at any school function or excursion, by the 
students and staff of the school.  This policy applies at all times on school grounds; 
during school hours regardless of location; and on any school related activity 
(irrespective of the time), including travelling to and from school. 
This policy covers both legal and illegal drugs, such as nicotine, alcohol, “party pills”, 
cannabis/marijuana, opiates, and other plant derived or chemically manufactured 
drugs.  It also covers any other chemical or substance such as glue, paint thinner, 
lighter fluid, and nitrous oxide where their presence at school is not for legitimate 
reasons.  The policy also covers materials associated with drug use or the drug 
culture. 
This policy excludes prescription medicine legitimately brought to school and used 
by the student concerned after consultation with the school administration.  
 

Objectives 

1. To provide a secure school environment free from alcohol, drugs and all 
substance abuse. 

 

2.  To maintain a health-promoting school environment which promotes harm 
minimisation relating to drug, alcohol and substance abuse. 
 

3.  That Logan Park High School will provide Drug and Alcohol Education, based 
on the principle of harm minimisation, as a component of the Health 
Curriculum. 

 
Guidelines 

1. The possession, facilitation of possession, sale, supply, and/or use of illegal 
or prohibited substances is expressly FORBIDDEN.   
 

2. Also forbidden is any drug related materials or equipment needed for drug 
use, and material supporting or promoting drug use. 
 

3. Breaches of this policy will constitute "gross misconduct which is a harmful or 
dangerous example to other students at the school".  In such a case the 
Principal will stand-down or suspend the student.   
 

4. Disciplinary Action. The goal of disciplinary action is to protect students, staff 
and the learning environment from harm caused by drugs; and deterring and 
preventing the possession or use of drugs and related materials at school and 
during any school related activities. The school will take a particularly hard 
line against the possession, supply, and/or use of illegal drugs. Possessing, 
using and/or supplying illegal drugs are regarded as an extremely serious 
matter and are likely to attract the most severe sanctions available to the 
school. 

 
Date of Confirmation by the LPHS Board of Trustees     April 2016  
Future Review Date              Triennially 
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Property Management Policy 
 
Rationale 

The school’s Property Management Policy is designed to meet the requirements as 
outlined in the school Charter.  Logan Park High School will implement Sections 3 
and 5 of the National Administrative Guidelines to provide an environment that is 
safe, hygienic and conducive to teaching and learning.  This policy is designed to 
protect and manage school assets. 
 
Objectives 

This Policy will ensure that there: 
1. Is long-term planning for maintenance and protection of all property, plant and 

equipment. 
2. Is an annual statement of maintenance requirements and included in the 

budget. 
3. Is a safe, high-quality working and learning environment. 
4. Is compliant with all applicable, occupational Health and Safety Codes and 

the relevant legislation. 
5. Is compliant with any Property Occupancy Agreements. 

 
Guidelines 

1. A 10-year property maintenance plan is developed and updated annually. 
2. The annual budget must provide for on-going maintenance to existing 

property, plant and equipment. 
3. Clearly defined guidelines are set out for property management. 
4. The school complies with all applicable requirements for Health and Safety, 

including local body regulations. 
 

 
Date of Confirmation by the LPHS Board of Trustees     May 2016  
Future Review Date              Triennially 
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Protected Disclosures Policy 
 
Rationale 

LPHS will comply with the provisions of the Protected Disclosures Act (2000). 
A protected disclosure is a declaration made by an employee where they believe 
serious wrongdoing has occurred within the school, or during a school activity. 
 
Objectives 

Serious wrongdoing for the purposes of this policy includes any of the following: 
1. Unlawful, corrupt, or irregular use of school or public funds or resources; 
2. An act or omission or course of conduct: 

a.  which seriously risks public health or safety or the environment; or 
b.  that constitutes an offence; or 
c.  that is oppressive, improperly discriminatory, grossly negligent or 

constitutes gross mismanagement; or 
d. constitutes serious risk to the maintenance of law. 

 
Guidelines 

1. Disclosures must be made, in writing, to the Deputy Principal or to the 
Principal if the person making the disclosure believes that the Deputy 
Principal is involved with the serious wrongdoing that would make it 
inappropriate to disclose to the Deputy Principal. 

2. Any current or former employee or contractor providing services to LPHS can 
make a protected disclosure, provided the following conditions are met: 

a. The information is about serious wrongdoing in or by LPHS; and 
b. The employee believes on reasonable grounds that the information is      

true or is likely to be true; and 
c. The employee wishes the wrongdoing to be investigated; and 
d. The employee wishes the disclosure to be protected. 

3. An employee who makes a disclosure and who has acted in accordance with 
the procedure outlined in this policy: 

a. May bring a personal grievance in respect of retaliatory action from 
their employers 

b. May access the anti-discrimination provisions of the Human Rights Act 
in respect of retaliatory action from their employers 

c. Is not liable for any civil or criminal proceedings, or to a disciplinary 
hearing by reason of having made or referred to a disclosure 

d. Will have their disclosure treated with the utmost confidentiality. 
 

Date of Confirmation by the LPHS Board of Trustees     May 2016  
 
Future Review Date              Triennially 
 
 
 

http://www.legislation.govt.nz/act/public/1993/0082/latest/DLM304212.html 
  

http://www.legislation.govt.nz/act/public/1993/0082/latest/DLM304212.html
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Self-Review and Audit Policy 
 
Rationale 

The self-review and audit policy will ensure the school evaluates and reports on its 
effectiveness, especially regarding student learning as per NEGs and NAGs. 
 
Objectives 

This policy has the following objectives: 
1. To monitor the quality of student learning. 
2. To consider the effectiveness of school policies. 
3. To regularly review subject departments and their performance and that 

teacher appraisals are completed and recorded. 
4. To monitor community consultation. 
5. To promote ongoing improvement in all areas of school operations. 
6. To ensure that legal obligations are being met. 
7. To provide information and goals to assist with strategic and annual planning. 
8. To enable the Board to report to the school community. 

 
Guidelines 

1. Senior management will undertake regular self-review interviews with HoDs. 
2. The school community will be consulted on self-review matters. 
3. Individuals and/or groups responsible for each task will be identified, together 

with timelines. 
4. Accreditation documentation for external qualifications will be maintained. 

 
    
Date of Confirmation by the LPHS Board of Trustees     April 2016  
 
Future Review Date              Triennially 
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Special Needs Policy 
 
Rationale 

The Special Needs Policy is designed to ensure that: 
Students with special needs, including significant learning and behavioural difficulties 
are identified so that they can receive appropriate support and extension and enjoy 
success in their learning. 
Barriers to learning and achieving are identified, and strategies adopted to deal with 
those barriers. 
 
Objectives 

The Special Needs Policy has the following objectives: 
 

1. Students with special needs are identified. 
2. Heads of Department and classroom teachers will; provide special needs 

programmes, both remedial and extension, within the context of departmental 
schemes and programmes of work. 

3. Parents/caregivers will be contacted when a student is placed on a special 
programme. 

4. Outside agencies, including Group Special Education, and University of 
Otago, are used to support special needs programmes. 

5. Special Needs Coordinator(s) will be appointed. 
 
Guidelines 

1. The LPHS Curriculum Plan will include content dealing with education for 
special needs students. 

2. Departmental schemes and programmes of work will include sections on 
meeting the needs of special needs students. 

3. The Special Needs coordinator will liaise with Guidance & Pastoral networks, 
and teaching staff, as appropriate. 

 
 
Date of Confirmation by the LPHS Board of Trustees     April 2016  
 
Future Review Date              Triennially  
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Sports Policy 
 
Rationale 

All students are encouraged to be involved in sport and physical activities, and to 
display high standards of effort and achievement through that participation. 
 
Objectives 

This policy has the following objectives: 
1. To ensure that students participate in sport and physical activities for 

enjoyment and success. 
2. To provide an understanding of sportsmanship and give an opportunity for 

students to work as a group, displaying self-management and competitive 
skills as well as social and cooperative skills. 

3. To provide the opportunity to develop leisure activities which will carry through 
into their adult life. 

4. To foster leadership through sport. 
5. To ensure sport is available to students on an equitable basis, regardless of 

abilities or disabilities; and redressing any discrimination that could occur 
because of gender, ethnicity, or sexual orientation. 

6. To provide an opportunity for involvement in the community. 
7. To encourage the development of individual skill levels in sporting areas, and 

value students’ achievements. 
8. To ensure sport is valued as part of students’ overall education. 

 
Guidelines 

1. Human and physical resources shall be allocated to cover a wide range of 
sporting activities, the focus being on coaching and playing. 

2. Inter-school sporting competition will be fostered and opportunities given for 
students to be involved. 

3. Student and team achievements and results will be publicised. 
4. Major sporting activities, e.g. athletics and house sports will continue to be 

part of the school programme. 
5. The school and the BOT will encourage staff involvement in sports and will 

ensure that within the budget there is provision for financial reimbursement of 
expenses incurred by staff in carrying out their duties associated with sporting 
activities. 

6. A wide range of sports options will be offered. 
 
Date of Confirmation by the LPHS Board of Trustees     April 2016  
 
Future Review Date              Triennially 
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Te Tiriti o Waitangi (Treaty of Waitangi) Policy 
Ki a koe tētahi kiwai, ki a au tētahi kiwai 
You have one handle of the kete, and I will have the other. 
 
Rationale 

Our community respects Ngai Tahu as manawhenua, and Maori as tangata whenua 
and we acknowledge the diverse ethnic and cultural heritage of all New Zealand 
people.’ 
 
Objectives 

This policy has the following objectives: 
1. To ensure our school provides education that is consistent with Te Tiriti o 

Waitangi (Treaty of Waitangi)  in terms set out within relevant legislation. 
2. To ensure the curriculum and practice at LPHS reflects a commitment to 

biculturalism.  
3. To improve achievement for Māori  students. 
4. To ensure all students have experience of Tikanga Māori  and Te Ao Māori . 
5. To continue to ensure that Logan Park High School is a welcoming and 

culturally safe place for Māori  and remains free from race discrimination.  
6. To ensure Māori  parents and Whānau are consulted on all issues relevant to 

Te Tiriti o Waitangi (Treaty of Waitangi) and the learning of Māori  students. 
7. To promote Kaupapa Māori. 

 
Guidelines 

1. A Māori  Parent Whānau will meet regularly for consultation and reporting. 
2. By either election or co-option at least one member of the Board shall be 

representative of Māori  parents and caregivers. 

3. Resources will be provided each year to support Kaupapa Māori programmes, 
and other activities to support the objectives of this policy, eg professional 
development for staff. 

4. Staff will commit to incorporating Te Ao Māori and te reo Māori into the life of 
the school. 

5. Staff will learn and use correct pronunciation of te reo Māori, especially 
student names and place names. 

6. Staff will be encouraged and supported to undertake professional 
development to strengthen their use of te reo Māori and understanding of 
Tikanga Māori. When recruiting new staff, strengths in these areas will be 
highly valued.  

7. Subject departments will review performance of Māori students and set 
targets for improvement. 

8. Departments will report on the achievement of Māori students to the Board. 
9. The Board will report annually on the achievement and progress of Māori 

students. 
10. The school will value and regularly seek support and assistance from within 

the Māori community to support programmes of learning. 
11. The school will liaise with Ngāi Tahu Rūnanga over support for achievement 

of all Māori students. 
  

Date of Confirmation by the LPHS Board of Trustees     April 2016  
Future Review Date              Triennially  
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Appendix   

Register of Interests 
Name: 

Position within Organisation: 

Date: 

Employment: Details of all my employers in the last 12 months: 
 
 
 

Business: Details of all businesses in which I am a partner or sole proprietor: 

Company 
directorships: 

Details of all companies of which I am a director: 

Trusteeships: Details of all charities of which I am a Trustee: 

Membership of 
organisations, 
public bodies, etc 

Details of all organisations of which I am a member AND have a 
position of general control or management: 
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Declaration of 
interests of 
immediate family: 

Details of business interests, company directorships and 
Trusteeships 
of immediate family (to include spouse/partner, siblings, children 
and parents): 

Name Relationship to me Organisation name Nature of interest 
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Declaration: 
 
I confirm that I have disclosed all of my financial and non-financial interests and 
those of my immediate family. I understand that it is my responsibility to disclose to 
the secretary any additional interests as they arise. 
 
Signed: …………………………………………………………………………………..  
 
 
Date: …………………………………………………………………………………… 
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LPHS Curriculum Plan 2017-2019  
 
Curriculum Principles - What is important at Logan Park High School?  

 
We care about all of our students, their whanau and their educational success. We aim 
to inspire a love of life long learning. We value being a creative, inclusive and diverse 
school community. We understand the importance of positive, respectful learning 
relationships and appreciate the importance of well-being for all of us to learn, to achieve 
and to contribute. We work hard to innovate and adapt, to deliver programmes of 
learning that are relevant to our learners. We want all of our students to be inspired to 
achieve their full potential and to contribute to their communities.  
 
The purpose of the curriculum, teaching and learning at Logan Park High School is to 
ensure our students acquire and develop the knowledge, skills, tools and values 
expected of a well-educated person and life long learner. Logan Park aims to inspire 
creative, connected, critical thinking, community-minded global citizens.  
 
The Logan Park High School curriculum is designed to flexibly interpret and give effect 
to the New Zealand Curriculum and the National Education Guidelines, reflecting the 
local needs and wishes of the Logan Park communities.  
 

Te Tiriti o Waitangi. 

 
Our curriculum acknowledges the principles of the Treaty of Waitangi and the bicultural 
foundations of Aotearoa New Zealand. All students have the opportunity and support to 
acquire knowledge of te reo Maori me ona tikanga.  
 
We encourage increased engagement and achievement by Maori through the 
advancement of successful, evidence based Maori educational initiatives such as Ka 
Hikitia, He Kakano and Kia Eke Panuku. This includes providing education in Te Reo 
Maori, the provision of a specialist Whanau room “Nga Hau E Wha,” supporting the 
school Kapahaka group, and liaising with Maori parents/whanau and local iwi. The 
school will maintain a close and consultative relationship with the Kai Tahu Runaka on 
issues relating to Maori learners and learning.  
 
LPHS recognises that Maori culture and language are an integral part of New Zealand 
culture. We aim to continue to increase the presence of Te Reo and Tikanga Maori in 
different subject areas. Teachers are aware of their role and responsibility to promote 
the understanding of Tikanga within the school. All of our learning spaces should reflect 
the cultural location of Aotearoa New Zealand.  
 
We will continue to effectively monitor and mentor Maori/Pasifika identified learners with 
a focus on strategies that lead to improved attendance, retention, engagement and 
achievement (AREA goals).  
 
We will continue to embed culturally responsive and relational pedagogy that see Maori 
students achieving success as Maori and support all of our students to experience 
success.   
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Culturally responsive and relational pedagogy means our teachers will create contexts 
for learning within which:  

 Relationships of care and connectedness are fundamental (whanaungatana)  

 Power is shared and learners have the right to equity and self-determination 
(mahi tahi, kotahitanga)  

 Culture counts, learners’ understandings form the basis of their identity and 
learning (whakapapa)  

 Sense-making is dialogic, interactive and ongoing (ako)  

 Decision-making and practice is responsive to relevant evidence (wananga)  

 Our common vision and interdependent roles and responsibilities focus on the 
potential of learners – Maori students achieving and enjoying educational 
success as Maori (kaupapa)  

 

Aims. 

 
Our Curriculum is designed to:  

 Engage all students in learning and achieving.  

 Focus on individual students and their needs.  

 Cover the 8 essential learning areas.  

 Encourage the development of key competencies.  

 Foster positive attitudes, values and learning dispositions.  

 Offer a wide choice of learning options to students.  

 Enable students to achieve success in learning and national qualifications.  

 Prepare students for either tertiary education, or entry to the workforce.  

 Motivate and enable lifelong learning and adaptability.  

 Develop engaged, critical citizens prepared for their roles and responsibilities 
in wider communities.  

 
Students coming to Logan Park High School can expect to learn and achieve in a 
friendly, caring, inclusive, innovative and safe environment. Engagement and 
achievement is expected academically, socially, and in cultural, sporting, leadership and 
service activities.  
 
The following principles are shared by the Logan Park High School community, and are 
the basis upon which individuals act and relate to one another. These principles guide all 
teaching and learning at Logan Park High School:  
 

1. Excellence. Members of the LPHS community consistently strive for personal 
excellence, and prize high standards of effort and achievement in academic, 
sporting, cultural and service activities. Education at LPHS is aspirational and 
inspirational, a vehicle for individual and community betterment.  

2. Creativity. Creativity requires opportunities for individual and collective inquiry, 
the confidence to take risks and an environment that supports variable 
outcomes as worthy and instructive. The curriculum provides such a 
framework so that students can be active, confident, creative, rational, 
evaluative, analytical, enquiring and innovative learners, thinkers and 
achievers.  

3. Community. LPHS is a community of learning where the common good is a 
prerequisite for individual and group achievement. Individuals within the 
community are connected by the school’s principles and values. Within that 
framework, diversity is celebrated. Our community of learning intersects and 
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interacts with other communities that our students, parents and staff are 
engaged with and we are aware of and responsive to these broader 
relationships.  

4. Heritage. Education involves the transmission of cultures from one generation 
to another. Members of the LPHS community learn, know and value their own 
intellectual and cultural heritages, and show respect for others’ histories and 
legacies. Our curriculum is based on New Zealand’s Pakeha and Maori 
bicultural heritage, and reflects the multicultural nature of our community and 
society.  

5. Equity. The identities and cultures of all members of the LPHS community and 
the broader communities we are part of are recognised and valued. Our 
curriculum and learning programmes look to identify and address individuals’ 
learning needs, irrespective of gender identification, ethnicity, ability or 
disability, sexuality, religious or political belief, social or cultural background.  

6. Integrity. Members of the LPHS community always strive to act ethically, 
honestly, and responsibly; showing respect for each other; and demonstrating 
pride in themselves and their community, honouring their own and others’ 
achievements.  

7. Environment. Members of the LPHS community value the quality and 
sustainability of the environment in which we live, and treat the world around 
us and its eco-systems respectfully and with care.  

 

Coeducation.  

 
Logan Park High School is proudly and confidently coeducational.  
 
The education of girls and boys together is the most healthy, natural and normal setting 
for learning and achieving. LPHS provides a broad range of activities and experiences, 
tailored to meet the developmental needs of the widest possible range of individuals. We 
focus on each student’s individual needs rather than specifically on their gender and 
presumed learning styles.  
 
At a coeducational school such as Logan Park High School, students learn to relate, 
communicate, cooperate, compete, learn and achieve together.  
 

A Well-Educated Person.  

 
Ensuring our students acquire and develop the attributes, knowledge, skills and values 
of a well-educated person is one of our goals.  
 
A well-educated person:  

 Is self-aware, culturally located and confident, with a sense of past, place, and 
future. This includes having a body of heritage knowledge and cultural 
awareness.  

 Is socially aware, with an ethical framework, empathy and concern for 
individuals, communities, the environment and world around them.  

 Is articulate, cultured, and erudite.  

 Has a disciplined and creative mind capable of critical thinking.  

 Has a range of physical, practical, and technological skills for engaging with 
the world.  

 Is active, enquiring and analytical.  
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 Is aware of their responsibility to contribute as global citizens.  
 

Curriculum Themes.  

 
Our curriculum is culturally located in Aotearoa New Zealand. The themes of “Our Past,” 
“Place,” and “Future” are reflected throughout our curriculum.  
 
Our Past. Individual, group and shared history and heritage. How we came to this place. 
Heritage knowledge, literature, art, music, and stories. The geological and biological 
past. Our ancestors and whakapapa. Important people and events in the development of 
each subject.  
 
Place. Myself, family and whanau. My communities and the expectations held of me. Te 
Ao, the world around me. The physical world. Cosmology. Current knowledge.  
 
Future. Likely developments, trends and uncertainties. Qualifications and careers. 
Learning to participate, learn and change. Environmental sustainability. Learning to be a 
responsible adult.  
 

Key Competencies.  

 
Key Competencies are combinations of knowledge, ability, values and skills which life-
long learners use to live, learn, work, participate in and change their communities.  
There are five Key Competencies which are at the heart of our curriculum:  

 Relating to others. Social and cooperative skills; interacting positively and 
effectively in a range of contexts; recognising other points of view.  

 Using language, symbols and texts. Understanding, enjoying and using 
confidently the formal and informal modes in which knowledge, culture, ideas 
and experiences are expressed; communicating concisely with accuracy and 
precision; literacy and numeracy.  

 Managing Self. This involves being well motivated, resourceful and reliable; 
setting high standards; being self-disciplined; having excellent work and study 
skills, and physical skills; being self-aware and able to regulate emotions.  

 Participation, contribution, community, change; having a strong sense of 
heritage and culture; balancing individual and group needs, rights and 
responsibilities.  

 Thinking. Learning, reflecting, and understanding; being creative and 
intellectually curious; problem-solving skills.  

 
LPHS will encourage all students to develop all of these key competencies. Each subject 
department in their learning programmes will identify how the Key Competencies are 
covered.  
 
The acronym TRIUMPH sits at the heart of our curriculum. R, U, M, P, T covers the key 
competencies with “I” representing Teaching as Inquiry. Effective pedagogy requires that 
teachers continually inquire into the impact of their teaching on their students’ learning. 
The ‘H’ represents Hauora because we recognise that mental, emotional, physical 
health and well- being underpins effective learning.  
 
Our school prioritises literacy and numeracy skills. As language is central to all learning 
and English is the medium for most learning, the importance of literacy in English cannot 
be overstated.  
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This school recognises that Engagement with Learning, Task Completion, Social and 
Co-operative Skills are particularly important to successful learning and achieving, so 
these aspects are included in each student’s report. In Years 9-11 we provide weekly 
feedback on these aspects in “Attitude to Learning” reports available to parents through 
the Parent Portal on Edge.  
 

Attitudes and Values.  

 
Attitudes and values, along with knowledge and skills, are an integral part of the 
curriculum offered at LPHS. We expect students to grow into adults who live and work 
within an ethical framework.  
 

School Values.  

 
The School Values document sets out our expectations for students at LPHS. It contains 
our values as a school community, expressed as being Respectful, Motivated and 
Inclusive. These are commonly described as our RMI Values and were identified 
following extensive community consultation.  
 
The RMI document is the basis for our school’s discipline and pastoral care system. 
During the life of this curriculum plan we aim to ensure that all our students embrace the 
RMI Values as the basis of their behaviour and learning at school. To this end the values 
are publicised regularly in assemblies and classrooms so that students are reminded of 
the expectations. During the life of this curriculum plan we will review our shared school 
values.  
 
A strong focus for LPHS is learning and achieving in a friendly, caring and safe 
environment. Our community rejects sexual harassment, violence, bullying, threatening 
behaviour and abusive language. Our community values good health and rejects drugs, 
including tobacco and alcohol, and other harmful substances.  
 
Our pastoral care system has at its core the vertical Group to provide a safe, nurturing 
whanau environment for all students. The key relationships established in Groups and 
Houses between teachers, Deans and students/whanau over several years underpins 
our school culture and reflects our values. LPHS provides a strong interconnected 
guidance network for student support. Students, staff, whanau and other professionals 
are part of our support networks. During the life of this Curriculum Plan we will be 
reviewing the pastoral care system and schoolwide health and wellbeing networks.  
 

Learning Areas.  

 
The 8 Learning areas (below) provide the basis for a broad general education which 
inspires learning and can open pathways to other learning and lead to specialisation in 
the future.  
 
English. Reading, writing, speaking, listening, viewing and presenting. Media Studies.  
Learning Languages. Te Reo Maori, French, Latin, Korean, Japanese, Chinese. 
Communication, social and cultural aspects. (Other languages available online).  
Mathematics and Statistics. Number, algebra, geometry, measurement, statistics, 
logic, deductive reasoning.  
Science. Biology, Chemistry, Physics, Geology, Astronomy, and the scientific method.  
Social Sciences. Geography, History including New Zealand history, Classics, and 
Accounting/Economics.  
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Health and Physical Education. Physical Education, Health and Sexuality, sports and 
recreation, Ethics, Careers, Guidance and pastoral care.  
The Arts. Drama and Dance, Visual Art, Music including classical music and theory.  
Technology. Exploration and application of specialist skills and knowledge in Food 
Technology, Soft and Hard Materials Technology (including Fabrics, Wood and Metal), 
Digital Media, Design and Visual Communication.  
 
Each learning area will develop Programmes of Learning from Year 9 through to Year 13 
covering their particular curriculum strands and progressing through the curriculum 
levels. For each area students will receive specific help as they learn:  

 The specialist vocabulary associated with that area  

 How to read and understand its texts  

 How to communicate knowledge and ideas in appropriate ways  

 How to listen and read critically, assessing the value of what they hear and 
read.  

 

Sport, Cultural Activities, Service and Leadership are important Co-curricular 
activities  

To help grow and develop our young people as confident, connected, actively involved 
life-long learners we recognise the value of encouraging students’ involvement in a wide 
range of co-curricular activities and outside the classroom activities.  
 
Education Outside the Classroom (EOTC) offers valuable learning opportunities for 
students.  
 
LPHS prizes excellence through the highest standards of effort and achievement in 
academic, sporting, cultural and service activities. We also value participation and 
inclusion. All students are encouraged to participate in sporting, cultural endeavours, 
service or leadership opportunities. This could include playing a sport for the school, 
participating in the school athletic sports or cross-country race; learning a musical 
instrument, joining a music group, involvement with a drama production such as the 
junior show, or debating, or involvement in a Shakespeare festival. It could also include 
school service such as offering to be a Guide for Open Day, coaching at Dunedin North 
Intermediate or being a member of the Charities Club or any other service club. Such 
participation is encouraged and recognised in the Junior Diploma and in leadership 
positions in the senior school. LPHS values this part of our curriculum because it helps 
with education of the “whole person” and contributes to the development of key 
competencies and attitudes and values. We seek to offer a wide choice of activities for 
all students.  
 
During the life of this Curriculum Plan LPHS will adapt and maintain a specific Sports 
Development Plan with a focus on continuing to improve sports participation to over 60% 
of students.  

 
Participation of students in school activities (camps, sports, etc.) will be supported by the 
school with financial assistance where this is needed (subject to budget provisions).  
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Junior Curriculum Structure.  

 
Subjects offered at Years Nine and Ten are grouped into the curriculum learning areas. 
Subjects in Bold are compulsory. Other subjects are option choices. 
 
Learning Area  Subjects  
English  English  

Languages  
  

French  
Japanese 

Te Reo Maori  
Chinese 

Latin  
Korean 

 English for Speakers of Other Languages 

Mathematics  Mathematics  Numeracy   

Science  Science  

Social Science  Humanities (Social Studies)  

Health & Physical Well-Being  Health and Physical Education  

The Arts  Art Music Drama 

Technology  Food Technology Fabric Technology Wood Technology 

  Metal Technology Design and Visual 
Communication 

Digital 
Technology 
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Confirmed 2013 ERO Report 

Confirmed ERO Report 2013.pdf
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Confirmed Annual Report 2015 

LPHS 2015 Analysis of Variance.pdf
 

 


